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The City of Saco is pleased to dedicate this year's

Annual Report to

Development Director Peter Morelli

The City of Saco is pleased to dedicate this year’s Annual Report to De-
velopment Director Peter Morelli. A City employee since 1987, Peter’s
contributions to community planning and development have helped to
maintain Saco’s reputation as one of Maine’s leading communities.

When residents ot Saco consider the things that make our community spe-
cial, any number of things may cross their minds: the beautiful beaches, the
histaric downtown, walkable neighborhoods, the Saco River, the new
Transportation Center from which one can be whisked away on the Am-
trak Downeaster. ..in short, a host of features that make Saco one of
Maine’s premier places to live and work.

For over two decades Peter has taken an active role in guiding Saco to a

prominent position among Maine’s towns and cities. A landmark accom-

plishment of the past year was the completion and grand opening ot the spectacular new Saco Transpotta-

tion Center. This was no overnight success. Rather, since 1989 Peter was part of 4 group of dedicated indi-
viduals representing municipalities, transportation agencies, and railroad boosters who persisted in their vi-
sion of rail service from Portland to Boston. In appreciation of Peter’s efforts, TramRiders/Northeast rec-

ognized him this Spring as “With us from the very beginning, moving Saco from mud to Magnificent, you
turned a vision into America’s 1+ Green Train Station.”

Saco is one of Maine’s nine Certified Local Government communities, a short list of towns and cities that
have been recognized by the National Trust of Historic Places as taking specific steps to preserve historic
structures and places. Due to the efforts of Peter and others, a historic preservation district was established
in the City’s downtown in 1991, and a Historic Preservation Commisston created to oversee it and other
aspects of the City’s herttage. And, while Saco has demonstrated that history is of great importance to its
citizens, it does not live in the past, as witnessed by Peter’s efforts with a downtown rehabilitation project in
the past few years, resulting in several improvements including new sidewalks and underground utility lines.

Other notable achievements of recent years include serving as liaison to the Land for Saco’s Future Com-
mittee, which has identified and purchased several properties with the help ofa bond approved by Saco vot-
ers. Future generations will be well served by this forward thinking preservation of these significant pieces
of property. The Saco Museum is another of Peter’s particular interests. His efforts over the years have ele-
vated the museum to greater prommence in the New FEngland art scene, with a number of well regarded
exhibits over the past several years.

Peter and his wife, Janice, are long time residents of Portland. Their daughter, Julia, lives and works in the
Washington, D.C. area. When not furthering Saco’s interests, you may find Peter pursuing one of his many
interests: birdwatching, at Evergreen Cemetery or Biddeford Pool. Thank you Peter for all you have done
for the City.



Saco Dedicates Transportation Center

by John Gold, City of Saco Webmaster

On Friday, February 27, 2009, the Saco Transporta-
tion Center was officially opened.

Mayor Ron Michaud opened the ceremony, which
was marked by beautiful weather, a jazz band, re-
freshments, local and state officials and a capacity
crowd of onlookers who came to get their tirst view
of the center.,

"I have never been prouder of the Saco commu-
nity," Mayor Michaud said, as he noted the commu-
nity-wide effort to build the center, which has been nearly 18 years in the making. "Thank you for a job
well done."

First suggested by Peter Morelli and Mark Johnston in 1991, the proposal to bring Amtrak Downeaster
to Saco was submitted to the state in 1992, After literally years of meetings, Saco (rather than Bidde-
tord) was finally chosen as the site for the station and the work began. In addition to the hard work of
Peter and Mark, the project has had the support of many of Saco's residents and town officials.

Laocated in the shadow of the giant windmill and featuring a stunning clock tower, the new Amtrak sta-
tion is hard to miss. Boasting 5,000 square feet of usable space, the station, designed by Lassel Archi-
tects of Berwick, is a green facility.

Among other green technologies, the station uses a wind power generator, geo-thermal heating and
cooling, and radiant heating in the waiting room. Amazingly, the roofing material used is actually a
composite made of recycled soda bottles, but looks like expensive slate and will last forever. The build-
ing also has a solar orientation, is super-insulated, and has special low-tflow water fixtures,

"Saco 1s on the fore front, the cutting edge of public transportation and green energy,” noted U.S. Rep-
resentative Chellie Pingree who spoke at the opening and referred to the city's residents as "visionary."
Her remarks came just as Amtrak's Downeaster pulled into the station.

In the case of thig station, green is also beautiful. With walls nearly all of glass, a vaulted ceiling with
beautiful beams, a skylight, and rich interior detailing, this an attractive and comfortable place to wait
tor the Downeaster. The wooden furniture for the station is being made locally by Richardson Allen, a
company owned by Saco residents Sam and Rebecca Butler, whose office is right next to Saco Spirit's.
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CITY OF SACO
VISION STATEMENT

“Our viston 18 a high quality of life for Saco citizens.
Central to this vision 1s a sustainable economy that offers

an opportunity for everyone to have rewarding employment and

for business to prosper, now and in the future.

The people of Saco bring this vision into reality by working together and

building on our tradition of hard work, dedication and mngenuity.
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Saco, Maine
A Brief History...

g or centuries in pre-historic times, the dramatic falls of the Saco River near where it
now crosses Main Street attracted summer visits from the Native people for sea-
sonal fishing and hunting. By the early 17th century, the safe harbor and abundant natural
resources attracted European visitors. In 1617 a company of adventurers led by Richard
Vines weathered a winter at the mouth of the river in a place still known as Winter Har-
bor. After subsequent visits, permanent settlers arrived in 1631. Both sides of the river
were considered as one town, known first as Saco, and after 1718 as Biddeford. For the
next century the town remained sparsely settled because of the devastation of frequent
wars with the Natives and the French.

The fortunes of the small settlement changed in 1716, when William Pepperrell, a
young merchant from Kittery, purchased 5000 acres and timber rights to an additional
4500 acres on the east side of the Saco. Pepperrell sold off parts of his holdings to mill-
wright Nathaniel Weare and mariner Humphrey Scamman to help expedite his lumbering
operation. The eastern settlement's principal roads, Main Street and the Portland, Bux-
ton, and Ferry Roads, were laid out in 1718.

The village grew steadily throughout the 18th century. In 1752 Sir William Pep-
perrell, then an English Baronet, donated four acres of land near the falls to the town for
use as a village common, a burying ground, and a site for a new meetinghouse. The set-
tlers on the eastern bank separated from Biddeford in 1762 and named the new village
Pepperrellborough in honor of the town's benefactor. The town grew rapidly in size and
wealth as farming, lumbering, and ship building bloomed and prospered. By the time of
the Revolution, the growth of international commerce in the town required the govern-
ment to establish a customs house near the wharves.

In 1805 the town dropped the weighty and difficult to spell name, Pepperrellbor-

ough, in favor of the simpler ancient name, Saco. The 19th century brought modern in-
dustrial capital development to Saco. The first corporation, a nail factory, was established
in 1811, The factory was such a paying venture that it was followed in 1825 by the first of
many cotton milling factories. In the next 25 years, Saco could boast of dozens of indus-
tries from cotton mills and machine shops, to iron foundries and cigar factories. With the
development of massive cotton mills on the western falls of the river, the sister cities of
Biddeford and Saco became leaders of manufacturing in the industrial age.
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City Council - 2008—2010

Front Row (left to right) Councilor Peg Mills (Ward 1), Mayor Ron Michaud,

Councilor Sandy Bastille (Ward 4);

Back Row (left to right) Councilor Art Tardif (Ward 5), Councilor Eric Cote (Ward 6),
Councilor Les Smith, Jr. (Ward 2), Councilor Marston Lovell (Ward 7),

Councilor Ron Morton (Ward 3)
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Richard R. Michaud, City Administrator

It is a pleasure to work in a community where
such a high level of community spinit exists. The
year ahead will be another filled with challenges
and opportunities for the city. | continue to be
impressed with the energy and unique abilities of
those involved with Saco’s local government. We
are commitred to finding collaborative solutions
that will enable us to continue to provide quality
municipal services at a cost that is stll among the
lowest of any Maine Service Center. We are also
always secking opportunities for improvement.
In that regard, please do not hesitate to contact
me with your ideas, suggestions, comments ot
criticisrn. On behalf of the Mayor and City
Council 1 truly want to express our willingness to
be open to yout needs and to address any and all
areas of concern. My contact information is:
Rmichaud@sacormaine.org or by telephone at

2824191,

Respecttully submitted,
Richoawd R. Michaud

City Administrator

Letter of Transmittal

t is with great pleasure that T submit the 2008 Annual Report in ac-

cordance with the provisions of the Charter of the City of Saco.

Chronicled within these pages are the activities of the municipal de-
partments and the Board of Education along with an independent audit
of the City’s inances.

Highlights of the Year

The City purchased approximately 135 acres with the open
space bond proceeds approved by the voters a few years ago.
The City continues to seek opportunities to utilize the remain-

ing bond proceeds to find additional land.

The city completed bond financing for several major capital
roads projects to be completed during fiscal 2008 and 2009,

The Parks & Recreation Department continues construction on
the new Community Center.

The completed its Fourth Performance Measurement Report
and recerved its third National Award for Excellence from the
Association of Governmental Accountants (AGA).

The City continues to utilize its first windmill at the Waste Wa-
ter Treatment Plant.

The City’s Waste Water Treatment Plan was recognized as the
most energy efficient treatment plant in the country for our

size.

The City continues the city-wide effort to restore the infrastruc-
ture of the community and that of residents after damage in-
curred from the April 2007 Patrot’s Day storm.

The City received the Certificate of Achievement for Lixcel-
lence in Financial Reporting for the sixth time, awarded by the
Governmental Finance Officer’s Association (GFOA) for their

fiscal year 2007 Comprehensive Annual Financial Statement,

The City recetved the Distingumished Budget Presentation
Award for the fifth ime, awarded by the GFOA for their fiscal
year 2008 budget.

The City began offering citizens the ability fo register
ATV’s, boats, and snowmaobies on-line as well as obtain
their hunting and fishing licenses.
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Assessing Department

Dan Sanborn, Assessor
dsanborn(@sacomaine.org

Phone: (207)282-1611

Mission Statement: To assess all property in the city in a fair

and equitable manner.

SCOPE OF OPERATIONS: Responsible for assessing all property in the city in order to determine the value
for taxatton purposes; FY08 valuation was 1,995,056,400 at 91%. This included 7916 properties in five
classes or types of properties: residential, agricultural, approximately 400 commercial, and about 50 total in-
dustrial and “special purpose” properties, such as those owned by utilities.

USE OF RESOURCES: 3 full time and 2 part time employees,

Nejohboring similar towns, Biddeford and Scarborongh, employ 4 and 3 pegple, who are responsible for valuations of approxi-
mately 2,465,400,000 at 100% and $3,397,230,200 at 90%, respectively.

Assessing utilized: [ .42% of the FY04 O .45% FY05 O 50%* FYoe O .52%"%
FY07  [0.51%" FYO08 of city services budget to perform their duties.

Here are two other ways to consider this cost to citizens:

YEAR |PER CAPITA COST TO| YEAR TAX BILL BASED ON AVERAGE | PORTION OF TAX BILL TO FUND
CITIZENS HOME VALUE OF $230,000 ASSESSING DEPARTMENT

Fy04 $9.33 Fy04

Fy05 $10.57 Fy05 $2,385 $10.73

Fy06 $12.14% Fyo6e $2,981 $14.76*

Ey07 $12,72% Fy07 $2,928 $15.20%

Fy08 $12.52% Fy08 $3,004 $15.65%

¥this figure now includes employee benefits

DEPARTMENT SERVICE DELIVERY GOAL AND PERFORMANCE DATA:

GOAL 1) Fach assessment cycle will be at 90-100% of current market value with a quality rating of less
than 10.

Currently, properly values in Saco ave assessed at approximately 1% of the current or real market value. A range approaching 100% is
allowed by state law (when a municipality drops to below 70%0, they must revalie all property in thesr town), and it reflects both the past
inability of assessors” offices to acourately update values on an annual basis and so has become a defacto method used by municipalities to
contyol property taxces, and it also reflects curvent Lmitations of the mass valuation process wheseby some leeway is permitted in order to en-
sire equly.
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The impact of property values and the taxes they generate heavily influence on the city’s strategic goal of meet-
ing the city’s financial needs to provide services.

PERFORMANCE DATA: (A) Current assessment as percent of market value.

>>>>Data from Assessing records, which is then audited by State annually (see next).

Current Assessmentas Percent of
Market Value
94%
92%
90% —
88%
86% - —
84%
82%
80% o T T T - 1
2004 2005 2006 2007 2008

PERFORMANCE DATA: (B) State Annual Audit Quality Rating:

A guality rating is issued by the state and is a mathematical calenlation of how close a municipality is to 100% of current market
velne and bow much any single given property swavers from the municpality’s stated assessment level for all properties. Any rating
under 20 is accgplable by state standeards.

FY 2002 16

FY 2003 12

FY 2004 10.2
FY 2005 10.1
FY 2006 9.6

FY 2007 10.09
FY 2008 10 (EST)
CURRRENT—BIDDEFORD 16

CURRENT—SCARBOROUGH 11

>>>>>>>[ata from Sate Assessor’s annual rating
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PERFORMANCE DATA: (C) Accurately value properties in each cycle.

VALUATION NUMBER OF
PERCENT MARKET INQUIRIES VALUATION APPEALS

YEAR VALUE RECEIVED APPEALS UPHELD
2004 85% 144 g 0
2005 1% 57 1 0
2006 92% 0 0
2007 1% 10 0 0
2008 91% 35 0 0

>>>>Data from Assessing records.

Initiatives to improve valuation accuracy are proposed and undertaken annually as approved and as budgets

allow:

(1) Incorporate additional approaches to establishing current market value in assessment cycles, in order to

establish the most accurate value for each property.

Saco curvently employs two standard techniques to devise property values, the cost approach — that is, what it wonld cost to
replace a property plus the land value is caloulated for the valuation; and the comparable sales approach — that is, considering
sales of like properties to determine the value of a given property. The use of the comparable sales approach for condemininms
and homes began in the 2005 assessment cycle and aided in achiering the goal of assessing all property at 90-100% of curvent
mareel value. Lastly, an income based approach can be used for income generating properties, 1hat is, what a properly earns is
the basis for establishing its value. This approach was delayed from adaption for the 2008 assessment cyele to the 2009 as-
sessment cyele for apartment buildings because there had been na appreciable changes in values in this category and period, so

the oost 1o execnte couldn’t be justified.

(2) Contract with outside appraisers to do complete narrative apprassals for commercial properties as ap-

propriate.

The majority of properties in Saco are residential and agriculfural, and valuing of these properties is done veliably by in honse
staff. However, when other types of properties need to be appraised, qualified outsiders can be used in order lo ensure these
special classes of properties are being accirately valued and so pay their fair share.

The City bad outside professionals perform new valnations on the following properties: in 2005; 2 golf conrses and 2 shopping
centers (the State provided valuations of utilities); in 20006, the Water Company; in 2007, all of the Industrial Park commer-

dal properiies ; in 2008, no outside valnations were done due to markei condifions as noted above.
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CITIZEN SURVEY/INPUT:

In prior years, the Assessing Department has been seen as one of the less satisfactory areas of the city
government, with mean ratings between “neutral” (a number rating of 3) and “somewhat satisfied,” (a
number rating of 4) which, relative to other ratings for city services, was not as positive. However, based
on the small number of valuation inquiries over time, citizens appear fairly accepting of the core activity
of providing accurate property valuations by the Assessing Department. So, it still seems possible that
there is a negative association between Assessing and high property taxes, which continue to be an issue
throughout the state, that is reflected in the lower citizen satisfaction ratings for this department in the
broader survey process.

With the real estate market collapse, it will be of great interest to document citizen perceptions of Assess-
ing in the FY09 survey.

Mean Ratings for City Management - The City's
Assessing & Valuations Office
Rating =1 through5, 5 is highest

!\J
w
S N T N

2004 2005 2007
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Finance Department

Mission Statement: The City of Saco Finance
Department, in its capacity of fiduciary agents
for the entire taxpayer base of the community,
strives to provide the highest levels of customer
service and professionalism through adequate
training and prudent procedures in its cash col-
lection, billing, Iicensing, investing, budgeting
and financial planning analysis and processes,

and the highest levels of financial reporting and Beth A. Cote, MBA — Finance Director
disclosure.

bacote(@sacomaine.org

Phone: (207)282-1032

SCOPE OF OPERATIONS: Processed approximately 80,000 financial transactions and collected approximately
$26.1 million in property tax revenues, as well as over $2.8 mullion in excise taxes and franchise fees. Overall,
the department administered a budget of approximately $47 mullion in total expenses and $47 million in total
revenues tor the fiscal year.

USE OF RESOURCES: 7 full time employees in FY08 and FY07 (as compared to 8 in FY06).

Nearby similar towns, Biddeford and Scarborough, employ 11.25 and 10 in their Finance Departments, respectively.

Fmance utilized: O .94% FY04 O .83% FY05 O 1.11%:* FY06 O 4.10%* FY(7
O 1.05%* of the FY08 city services budget to fund operations.

Here are two ways to consider this cost to citizens:

YEAR | PER CAPITA COST TO YEAR TAX BILL BASED ON AVER- PORTION OF TAX BILL TO
CITIZENS AGE HOME VALUE OF FUND FINANCE
$230,000
Fy04 $20.87 Fy04
Fy05 $20.18 Fy05 $2,385 $19.80 * this figure
Fy06 $27.15% Fy06 $2,981 $33.01* now includes
employee
Fy07 $26.94% Fy07 $2,928 $32.18% benefits
Fy08 $25.69% Fy08 $3.,064 $32.11%

The impact of the Finance Department’s mission and three service delivery goals heavily influence on the
city’s Meeting Financial Needs strategic goal.
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DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) For customer service representatives to provide friendly, courteous and professional as-
ststance to citizens coming to City Hall to pay city taxes and fees.

The Department processes a high volume of payments in person and focuses on maintaining high gualily service while
meeting the demands in financial aclivit).

PERFORMANCE DATA: At least 85% of the surveyed public note above average service te-
cewved:

>>>>Data below from outside research firm survey; all data that follows thereafter is from audited Fi-
nancial reports or industry professionals. Note: Unaudited financial data used for FY08, as audit is stll

in progress.

FY 08 | FY 07 FY 06 FY 05 FY 04
% somewhat or very satisfied N/A | 77.50% N/A 73.30% | 75.60%
Mean rating (1-5 scale) N/A 4.22 N/A 411 +.02

LThe Department continues to focus on improvements in Customer Service, however staffing changes in FYO7 left the area
shorthanded for 5 months during its busiest times — spring and supimer; which was likely reflected in FYKO7 year’s

ratings which were not as strong as expected.

In the FYO7 citizen survey, a question on reasonable wait times was added so that Finance conld better understand cifi-
sen expectations. The Department is now working on ways 1o start tracking actual wait times in order to track that
aspect of performance in FY09.

GOAL 2) To assure that all city vendors are being paid timely through the city’s accounts payable
process.

The Finance Department keeps on good ferms with vendors by ensnring timely payments.

PERFORMANCE DATA: Vendors are paid within 20 days of mvoice date, unless not possible

due to improper documentation or discrepancies in documentation.

FY 2008 FY 2007 FY 2006 FY 2005 FY 2004
IN- IN- Ya
VOICES |% PAID| VOICES PAID | # INVOICES |% PAID | # INVOICES | % PAID | # INVOICES | Y% PAID

PAID WITHIN
10-9 DAYS 3,078 30% 4,281 39% 1,690 17% 1,685 16% 1,196 1%
10-20 DAYS 2,686 25% 3,171 29% 3,720 38% 4,004 38% 2,715 24%
TOTAL w/IN
TARGET 5,664 55% 7,452 69% 5,410 56% 5,689 B5% 3,911 35%
ALL OTHERS 4,663 45% 3,419 31% 4,295 44% 4,721 45%, 7,369 65"
TOTALS 10,327 100%] 10,871 100% 9,705 100%| 10,410 100%) 11,280 100%,




In FYOS the AP clerk way ont for an extended peviod. with new personnel covering the position. Additionally, the depart-
ment was shorthanded for 6 months upon the departure of the Finance Director. Both yituations contributed to a slight delay
in the processing of invoices, however, no noticeable difference in customer service or vendor relations noted.

GOAL 3) To provide the highest levels of financial communication to our citizenry through timely
and accurate financial and operational reporting and disclosure.

The Department strives to meet and exoeed national reporting standards for municipalities.

PERFORMANCE DATA: (A) The Comprehensive Annual Audited Financial Report is completed and
posted to the City’s website within 6 months following year end and recetves the Government Finance
Officer’s Association (GFOA) Award distinction.

COMPREHENSIVE ANNUAL FINANCIAL REPORT

FISCAL YEAR DaATE AWARD
ENDING SUBMITTED RECEIVED
EXTENSION
SRANTED THROUGH

JUNE 30, 2008 1/31/09 PENDING RESULTS
Ju~E 30, 2007 12/20/2007 YES
JUNE 30, 2006 12/11/2006 Yrs
JunE 30, 2005 12/16/2005 YES
JUNE 30, 2004 11/30/2004 YEs
JUuNE 30, 2003 11/24 /2003 Yrs
JUNE 30, 2002 12/27 /2002 YES
JUNE 30, 2001 12/20/2001 Yis
Ju~E 30, 2000 11/20/2000 No

PERFORMANCE DATA: (B) Distingusshed Budget Presentation s completed and posted to the
city’s website within 90 days following the budget approval and receives the GFOA Award distinc-
tion. This year’s report was delayed as there was no finance director for 6 months.

DISTINGUISHED BUDGET PRESENTATION

FiscAL | DATE COUNCIL DATE AWARD
YEAR APPROVED SUBMITTED RECEIVED
2009 05/05/08 07/23/07 | PENDING RESULTS
2008 04/30/07 07/23/07 YES
2007 05/01/06 07/21/06 YES
2006 05/02/05 07/25/05 Yris
2005 06/14/04 08/27/04 Yris
2004 05/27/03 08/25/03 Yiis
2003 06/03/02 08/23/02 YIS
2002 06/04/01 08/23/01 No

PERFORMANCE DATA: (C) Performance Measurement Report on operational efficiencies 1s
completed mn December of each year and posted to the city’s website within that same month.
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PERFORMANCE MEASUREMENT REPORT
FrscaAL DATE SUBMITTED AGA'S CERTIFICATE
YEAR AND POSTED TO WEB | OF EXCELLENCE AWARDED
SUBMISSION ESTIMATED
2008 12/31/08 PENDING RESULTS AT TIME OF REPORT
PREP
2007 12/28/07 YES
2006 12/28/06 YES
2005 01/15/06 YES
2004 01/15/05 YES

GOAL 4) To provide the highest level of financial management of all resources.

Varions measnres can be considered to assess the city’s finandal health and its management of its resources, and trends in

performance can be monttored to alert the aty adwinistration of issues.
PERFORMANCE DATA: (A) To improve or mamtain the City’s bond rating.

A municipality’s bond rating affects the rate at which it can borrow mianey, which means the better a bond rating the City of
Saaco has, the lesy it well pay in interest to borrow money. For example, the improved bond rating achieved tn 2001 saved
atizens approximately $2.4 million in interest payments over the 20-year term of the 2002 general obligation bond.

EXPLANATION OF BOND RATINGS: Bond

o AAA— Best quality; highest grade; extremely strong capacity Year Rating
to pay principal and mnterest; payment is secured by a stable 1938 A
revenue source. 1979 BBB

1982 BBB

* A4 — High quality: very strong capacity to pay principal and 1989 BBB+
mterest; revenue sources are only shghtly less secure than for 1993 A-
highest grade bonds. 2001 A+

* A — Upper medium quality; strong capacity to pay principal e ad-

and interest but revenue sources are considered to be suscep-
tible to fluctuation m relevant economic conditions.

¢ BBB— Medwum grade quality; adequate capacity to pay principal and interest, but may become un-
reliable if adverse economic conditions prevail.

* BB and lower — Speculative quality; low capacity to pay principal and mterest; represent long-term
risk whether relevant economic conditions are favorable or not.

PERFORMANCE DATA: (B) Financial Ratios, which compare the relationship between various
financial factors with other influennal factors (such as population size), provide indicators of the City’s
overall financial health:
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Revenues per Capita Net Operating Revenues

Population

(This ratie divides net operating reverives: all the income to the City from
taxes, licenses and permits, inteegovemmental, charges for seevices and
other miscellancons revenues, but notincluding transfers from other City
funds, by population; 1o give a quick view of how much money the City

has to spend per person on all city services.)

r

*Frend ts pﬂsmwas aer apﬁrmngfmwea per eapirrhave incceased over this 3 year pecmrd.
A warning trend would be decreasing net pperatng revenues percapii

Gross Operating Reveniies

(This eatio divides the money the City receives Lrom Federsl, State and

Local governments by all revenues the City receives, in order to teack

what portion of revenue is intergovernmental ad.)

6/30/07
§ 43310264 $ 2575
16822
r "
6/30/06
S 41962 5§ 2450
16,822
r
6/30/05
§ 39441265 § 2345
16822
6/30/07
§ 13357822 300845

§ 43310264

r
6/30/06
$ 129376290 3138%
§ 41222062
r
6/30/05

§ 10853808  27.52%
§ 39441265

to 2007, This ik reflective of the fact thiat s
total reveniies afe increasing # u greater perceninge.

Trend is negative i mmgwmnmrxml TEVenies a apercentage ol gross operaming myermies decreased from 2006
aoligh mt&:gwunmmm] FeYETILES dre gmmu 11tk than last yeue,

Property Tax Revenues Property Tax Revenues
(This records the total amount the City collects in property faxes over
tme, which shows if the properties w the City are generating more o less

it property s revefines over time )

L4

6/30/07
§ 24670473

6/30/06
§ 23108593

6/30/05
5 230656438
Trend is positive witli s increase w property lax revenues rom 2006 10 2007,
Awamningmrend would e de g POPErty % LEVenlies. )
F. 6/30/07
Uncollected Property Taxes Uncollceted Property Taxes § 748,772 3.04%
Net Property Tax Levy § 24670473
(This ety divides the total amount of property fax payments that werit i 6/30/06

uncollected for avear, by the total amount actually vollected m property

ks payments in ayear, to track if the pereentage uncollected is changing

aver tine.)

§ 862792 372%
$ 23,198593

r
6/30/05
§ 903898 387
$ 23354279

decressed nver this period.

Trend is posiﬁmasf.ﬁ‘i-m,pmﬁ:ﬁntgge.nE‘;mexﬂ‘lwm&'gwerty-:téxcs-:asa:pml@&nf the net propesty mz:}evy has
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6/30/07
. Capi Net Opecating Expendinires § 42853381 4§ 2547
Population . 16,822
(Thus ratio divides net operating expenditices: only the expenses the City d 6/30/06
meurs relahive o delivering City services, by population, to give a quick $ 39909619 § 2372
view of how much money the City has spent per person on delivering 16,822
services over time.)
g 6£30/05
§ 38946813 § 2315
16,822

Trend is.neg_nﬁ@tas:ﬂﬁ.si-hmcb;em hts&a&mﬁ«mﬂm-stﬁ:ﬂyﬂm the last 3 years. However, revenues per capita
have been inereanung us well and are geeater than the expendiniees per copita in each year.

' 4

6/30/07
T Capit ot run il emglasees 166 00099

Population 16,822
{This ratie divides the total number of City employees by the rotal City g 0/30/06
population in order to track if the percent of employees to people they 164 0.0097
are serving changes over time.) 16,822
L 6/30/05
163 0.0097
16822
Trend 15 neuwal as the aumber has remamned basically conssrent with a shght mesease from 2006 1o 2007,
Ho cit has been increasing ever so slightly and was probably below comparable communines o begn with.
' 4

6/30/07
Eringe Benefits Eringe Benefit Expenditices § 2254631 | 2963%

Sdlaries and Wages $ 7600205
(This ratio divides all money spent on Eringe benetits (such as health i 6/30/706
.m surance) for City cmp]o_\'ees by the total salaries and wages of City 5 2192 445 31.55%
employees i order o truek if the fringe benefit perceniape chianges $ 6948754
over Hme.)
d 630/05
$ 2113210 33.06%%
§ 6392534

Trend is positive as this porcentage To tofal salaries and wages has been decreasing over the last 3 years.
A warning trend would be anincresse in fringe benefits expenditites g5 o percentast df-ﬁl@ie&.mémﬁ

Fund Balances Unreserved Fund Balances $ 3864971 89244
Net Operatng Revenues § 43310264
(This ranip divides the money collected hy the City that is unspentar the = 6/30/06
end of the fiscal year by the net operating revenues (all the mcome to the § 4779535 11.59%
City with the exception of transfers from other funds), o track over time $ 41222062
how well the City 18 meeting ts goal lor setting sside reserve finds every
yesr Lar emergencies. The City has a poliey to-mamtan these funds at i 6/30/05
8.33% to 10% of prior year budgeted expendinires,) § 4848829 12.29%,

§ 30441265
Trend appears to be negative s percentage has decreased from 2005, Howeves, the ¢ity's find balance
policy is o miatin benweer $33% wnd 10%. The City is stll withia theiz pelicy levels.
iy he past budgets, undesignated fund balance hus been wilized & mininize propery 1 iereses.
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Cash and Short Teom Investments
Current Lighilities

Liquidity

(This raro divides all cash the City has on hand plus any invesunents the
City has on hand thar could be converted into cash within a shorr nme
period and at no loss, by all money the City owes for current liabilities
(putstanding money owed by the City except for long ferm debt), as of
year end, a5 a way to assess 1F the City could pay the bills st swes with the

maney it has an hand at year end.)

r

6/30/07
5833045 113.70%
$ 5,130,137
v

6/30/06

$ 5351761 85.44%
§ 6271035

r
6/30/05
§ 5346831 140.72%
$§ 3571282

Trend is positive from 2006 o 2007

A waring trend is a decreasing amouiit of cash sd short tecm investments s 4 percentage of cirrent liabilities. I
L4

C Liabilit Curtent Liskilitics

Net Operannig Revenues

{This ratio divides all money the City owes for current labilities
(Oljtstgndiug MOney owed by’ Tht' Cit}‘ c:x‘cn;p'l_ for ]ung Lerm dt;bt). by net
aperating revenlies (@l the lncome o the City with the exception of
transters from other funds), as a way to assess what percentage of City

revenues are earmarked to pay City bills a8 of year end.)

6/30/07
§ 5130137 1185%

b 43310264

r

6/30/06
$ 6271035 15.21%
§ 41222962
i

6/30/05
§ 3571282 | 9.05%

§ 39441265

Tread {8 positive Fron) 2006 o 2007,

A snigntiig trend i dn increass in cureent Habilities 2 4 parcentage of (16! operating Feventies,

Assessed Valuation

(This eatio divides the amaount the City curcently owes on its General
Obligation Bond debt with a life of over one year, by the walue of all the
property within the City as then recorded, in order to demonstrate the
ability of property tax values to generate tax lncome to pay off debrover

time.)

Ld

6/30/07
§ 15492688 0.80%

$1.929.962.500
r .
60/30/06
§ 17239733 096
$1,780,765,800

r

[Trend is positive as perceritags has decressad consistently over the last 3 years.
Awaerivig trend i increasing netbuided delbt asn peccentare of the assessed valuatiss,

DebtS o Neg Di D Serylie

Net Operating Revenues

(This eatie divides the snnual amount of principal and mterest paid on the
City's General Obligation Bonds with a life of over one year, by net
operaung revenues (all the income w the City with the exceprion of
transfers from other funds), as a way t© sssess what portion of the Ciry's
annual income 1s used to pay principal and interest on debt during the

tiscal year)

6/30/05
$ 17476778 | 119%
§1.468,822,600
6/30/07
§ 2284800 528%
§ 43310264
r

6/30/06
§ 2383372 | 578%
§ 41222962

r 6/30/05
§ 2761234 TI0%

§ 39441265

Tt posinre e prseantips V(s decseibed iyl e tha lot 3 e
A seriingtrend (s inereasurg direct debt service s o percentage ol hel operating feveiles.
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r

6/30/07
Overlapping Debt LongTerm Overlapping Borded Debt § 1122239  (.058%
Assessed Valuation $ 1,929 962 500
(This ratio divides the City's proportionate share of York County debt = 6/30/06
{determined by the percentage of the Ciry's stare valuation o the Counq{'s $ L 106,000 Q6%
state valuation}, by the value of all the property withia the eity as then $ 1,789 765,800
recorded, in order to demonsteate the ability of property fax values to
generate g mcome o pay off this proporionate debt over me.) " 6/30/05
$ LISKIG0  008%

§ 1,468,522,600

Trend is positive as peccentage hmﬂnrmmad consigtently over the lust 3 g

A warning trend is incressing overlapping borded delit as 4 pe roenage of sssessed walustion.
Q30407
Maintenance BEffort Expenditures for repairs and maintengnee of fixed assets  § 1545404 227%
Quantity of Assets $ 6BOT5.628
(This ratio divides the money spent on maintaining the City's assets r 6/30/06
{such as buildmgs ard t;qlli]_)lnt:l'ilj' b}' the value of those assers o wack § 1627 988 2465,
what percentage of thelr vallue 5 betng spent on mamitenance over Hme.) $ 66260823
r
6/30/05
$ 1184334 223%
§ 53060713

Tread ippeas to be negative From 2006 o 2007 a8 expenditres Have deiteemmd s a percmtnge oftie galue off
asscts over the listyeur, Hewener, ihie city is cutrently working o1 asset mdi

6/30/07
Lapital Outlay. Capital Outlay $ 1200204 280%
Net Operating Expenditures § 42853381
(This ratio divides the annual amount of money spent on capital improvemeiit d 6/30/06
projects (such as a new rool on City Hall) by net operating expenditures: only § 1269378 3.18%
the expenses the City incurs relative 1o delovering City serwmces, o track the § 39909619
petcentof what the Ciry has spent that is dedicated to sequiring long teem
assets or extending thesr useful lives.) o 6/30/05
$ 1,242,158 3.19%
§ 383946813
| Trend appears negative as capital outlays have beep degreasing as 8 perosnlags of operaling expenditures.
Tl e due to stare lay lmu_gg thie ameuntn | propeoy fx mcieaes om atie year tn the nest,
r
630407
’ se Ciati Fxpens b 1541741 33004
Cost of Depreciable fized assets § 40721022
(This ratia divides the allocation of the cost of a fixed asset to each period that the asset s used d 6/30/06
{depreciation), by what the City spends o acquire such jtems, to track by what percentages 4 1,505,101 53.29%
thetr fixed assers are deteriorating i companson 1o the onginal cost of these assers. § 45745826
r
6/30/05

$ L4371 314%%

§ 45011593

Trend 15 negative as deprecinon expense uiereased as o pereentage of total -éqsﬁaiﬁbl'é x|
assers Trom 2006 1o 2007,

21



6/30/07
Population Population 16,822
(Population figures are from the census numbers which are done every 10 years.) i 6/30/06
16,822
r
6/30/05
16822
[A warning trend is 4 capid elisnge in population sizc. |
d 6/30/07
Median Age Median Age 372
(Median age figures are from the census numbers which are done i 6/30/06
every ten years, and reflect that half the population within Saco 1s 37.2
Uldtl ﬂ'JH." 57.2 years L\I’_ Hrd H‘[ld hu“- ‘}tt p(JI)lllﬂ.ﬁUII iS YDU[I;_"‘:I
than 37.2 years of age.) = 6/30/05
372
[ o ing reenid s o incrensing median ape oF the popilation. |
4
6/30/07
" Cani Personal income in constant dollars § 441863474 §
Population 16,522
{This ratio divides the personal income for City rescdents by the i 6/30/06
City's population, which indicates the financial health of citzens § 41863474 %
over hime.) 16,822
4 =
6/30/05
§ 441863474 §
A sning trénd 14 4 destine in the lovel 6F peésonal ficome por capit "THis dan §6 svallible 16,822
thoougli the US Census Buremt and is bpduisd every 10 years.
r
6430707
Property Value Change in Property Valije § 140,186,700

Property Value prior year

{This ratio divides the change in property value (the recorded value of all
propercties within the City), from one year to the next, by the prior year's
property value, in order o track iF properties are gaming or losing value

ovEl lumie)

§1.789.765800

r

6/30/06

§ 320943200
1 468 822 600

v

6/30/05
$ 332332700

$ 1,136 480,900

new hisusing development within thearca.

Negative rend s propierty wilies have decreased from 2006 12 2007, This is due 1o 1 dlowing ecansmy for

Residential Descl

Marker value of new thm! develdpment

{This ratio divides the total market value (not the City's recorded value, which
is at less than 100°%% of market value) of new residential development in the
City, by the total market value of all new development, to wack-what percent.
residential development is ef the total, with an understanding that residennal

dtvelop(ucnr tends to drive cil‘y SECVICes costs Iilghcr..}

L 6/30/07
§ 132,855,000

§ 182,150,000

r

6/30/06
§ 249680700

$ 369,683,000

6/30/05
§ 284269300
§ 349962492

Nega&wumdmmdmmzmmzlmgmmmge oL total developme

Topment fror 20006 o 2007 Tis is due 1o
s dweiapmmwgmgmmesdmiyﬁﬂemﬁbyuiawmgecmmj-lhmxha cesidential warket:
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26267

26267

26267

7.83%

21.85%

29.24%

T2.94%,

67.54%

§1.23%



CITIZEN SURVEY/INPUT: As part of the overall city administration, Finance rated Fairly positively overall in
FYO07, F'Y05 and FY04 by citizens surveyed with mean ratings of 3.9, 3.86 and 3.73 on the scale of | to 5
where 1 means “very dissatisfied” and 5 means “very satistied.”

= ﬁ“ w® - s @
-] =
5S 33 8 32 52 8 . s
> = E= =] Ew > o = 28
o o = = =
'E 33 1 &8 .:,ﬂ' = =3
Lot L o = P ol S o
o~ - o

The City's adminis!raﬁonl 2004 2.8% 5.8% 24.5% 39.3% 19.3% B8.5% 3.73

including the
Administrator's Office, 2005 2.3% 4.8% 18.5% | 43.3% | 22.0% 9.3% 3.86
Finance Department, and

City Ciers Office | 2007 | 2.0% | 3.0% | 18.5% | 395% | 205% | 185% | 30

2004 | 2.8% 6.5% | 13.0% | 393% | 36.3% | 2.3% 4.02

The ease of doing
business in person at 2005 | 1.8% 4.3% | 15.8% | 33.3% | 40.0% | 5.0% 4.1

City Hall — ; _ — ol — ’ , :
2007 | 1.3% | 43% | 11.0% | 34.0% | 435% | 6.0% | 422
The quality of the 2004 | 6.0% | 14.0% | 27.8% | 28.8% | 14.0% | 95% 3.34

information you receive
regarding the City budget | 2005 | 4.5% | 10.0% | 24.8% | 32.0% | 18.0% | 10.8% | 3.55
and the use of taxpayer

dollars 2007 | 35% | 9.8% | 18.3% | 32.5% | 185% | 17.5% | 3.64

Regardless of the indicators that show the City’s financial health is generally quite positive (as reported in
GOAL 4 above), citizens etther do not hear this good news or do not equate sound financtal management
with good news for citizens regarding the budget and use of taxpayer dollars: for example, when asked to
rate “the quality of the information you receive regarding the City budget and the use ot taxpayer dollars,”
the mean rating ot 3.64 1s similar to those of prior years and not a strongly positive rating,.
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Citizen lack of awareness of the city’s positive financial situation may continue to reflect the larger
communications issue discussed in prior years’ reports: citizens continue to rate city communication
efforts (see chart immediately below) between “neutral” and “somewhat satisfied.” This level of re-
sponse indicated there is room for improvement in the matter of communications with the public, and
efforts such as a newsletter or this report, and the citizen friendly version of prior years, do not seem to
have addressed this concemn.

2004 2005 2007
City programs and services 3.48 349 3.65
Local issues and public involvement opportunities 3.45 3.46 3.56

Citizens surveyed rated their “feelings about Saco property taxes relative to the city services you receive,”
at a mean response of just 2.92 in FY07, which was similar to ratings of 3.02 in FY05 and 2.9 in FY04,
and remains one of the lowest ratings for the City overall. So, it also may be that citizens cannot separate
concerns over property valuations and their property tax payments from how well city revenues are used
and/or how well its resources are being financially managed.

Thus a continuing theme n this report process is to encourage the City overall to both improve its com-
munications efforts, including about the Finance Department’s successes, and also to work on educating
citizens about the value they are getting for their money.
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CITY OF SACO, MAINE
Statement of Net Assets
Jume 30, 2008

Statement |

Governmental Business-1ype 2008
Activities Activities Total
ASSETS
Cash and cash equivalents b 3559363 % 4.315.246 7.874.600
Investments 3,399,899 - 3.399.899
Receivables:
Accounts (net of allowance of 5100.000} 1,541,148 262,812 1,803,960
Taxes - current R52.088 - 852088
Taxes - prior years 66,195 - 66,195
Tax liens 190,983 194,983
Notes (net of allowance of $7.172) 14.287 - 14.287
Inventories and other 39,881 - 39,881
Prepaid expenses 574.893 = 574,895
Tax acquired property 38,359 - 58.359
Depreciable capital assels, net 15,282,664 3,745,995 19,028,659
Non-depreciable capital assets 38,202,207 14918,272 53210479
Tolal assets 63,871,969 23,242,325 87,114,294
LIABILITIES
Accounts payable and other current liabilities 2,322,581 40,666 2,363,248
Accrued liabilities 1,558,273 23,596 1,581,869
Taxes eollected in advance 28,663 - 28,665
Internal balance 12916,914) 2916914 =
Noncurrent liabilities:
Due within one year 249],215 345,000 2836215
Due in more than one year 17,598,260 1,713,957 19.312,217
Total ligbilities 21,082,081 5,040,133 26,122,214
NET ASSETS
Invested in capital assets, net of related debt 34,636,200 16,689,267 51,325476
Restncted for
Permanent fund principal 1B1.383 - 181,383
Other purposes 220,016 - 220,016
Unpestricted 7,752,280 1,512,925 9,265,205
Total net assets s 42789888 % 18,202,192 60,992,080
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Statement 3

CITY OF SACO, MAINE
Balanee Sheet
Governmental Funds
June M), 2008
—_— e —
Mill Brook  Saco Island Other 2008 Total
Ceneral Industrial TIF Governmental  Covernmental
Fund Park District Funds Funds
ASSETS
Cash and cash eguvalenis S 2681798 8§ - 5 =: 8 B77.565 §  3:550.3&3
[mvestmenty 1,300 468 = 75 2.000.356 1,390 809
Receivables, nel of allowsnce of $10LOKD 496,714 - 1602 1042 847 1541148
Imerfund receivables 7186617 E - 1,353,461 8,540,078
Fosms receivabie, net of allowsnee §7,142 - = - 14287 14,287
Taxes and hiens recejvahlie 1,109 266 = = - 1,100 266
Tax acquired property 58,359 = = - 3R.350
Prepaid sems 12392 - - 2103 374,895
[mvenlories and other - = = 39 881 39,881
Total assets § 13415004 § - 3 1677 § 5420495 §  IB8ITA76
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 1738428 - 364619 199,535 2322582
Accrued liahilities 1,51599] - - 421,282 1.558,273
Taxes collectod 10 advance 2R.665 = = - IR.663
nterfund payables 1,355,460 134404 ) 305011 1.530,199 5623164
Deferred revenue T8A.695 = = = TER, 695
Total liabilities 3445 239 1344 404 1759630 1,772.016 10,321,379
Fund balances (duficns)
Resored for;
Encumbrances 109,361 109,361
Prepiid items 312,792 - - - a9
Nonexpenduble trust principal - - - 181,383 181,383
Capital irmprovements 3481440 - - - 1481440
Inventory - - . 1,570 1,370
Oither purposes - - - 220,016 220,016
Unreserved., reported m:
General Fund- desipnated 763328 - - - 763,328
Generul Fond- undesignaled 3042644 . 304264
Special revens fonds - - - 1.257. 243 1.2537.243
Capital project funds = (13444043 (1.757.953) 1604528 {1,497 519)
Permanent funds = = = 383,730 AR3.730
Tolal fund halances (deficits) 71.069.765 (1344 404) (1,757.953) 3648 470 A315 797
Total Hubilities and fund balances | deficits) S 13415004 § e 1677 § 5,420,495
Amoants mpored lor govemmental sctivities in the stswment of not geson Susemen [ ae difenr beonrse (Soe Note 4 dleer
Crpital sty med in govemmeninl saivities s oot finmeis = sounms nd des fore 2= oot wporied in the fomids F15T4871
Mure specificalls, nop-deprociuble & depreciable capital ssseds s mpored on Statemend |
Lotg-torri abilies. iciuding botds payishie, sre wol i and piyaiie in the comant panod snd thentomn sm not sporhad
) the funds {See No#t 1) (20,089,475}
Nonguznent bl lities i repeirtad on Stalemon | (VRBIE 682)
Accrited Labilibes ((ompenssod sheences) s wpoited oa Stlement | {1 15TA1T)
CHO (R 475
Detizreod B vermes- more spocificully, deferred propenty s not repored on Staemont | T88.695
Net wsseds of govermmental sctivities § 4LT8Y.888
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CITY OF SACO. MAINE
Statement of Revenues, Expenditures, and Changes in Fand Balances
Governmental Funds
For the Year Ended June 30, 2008

Statemeni 4

Mill Brook  Saco Istand Other 2008 Total
General Industrial TIF Governmental  Governmental
Fund Park Distriet Funds Funds
REVENUES
Taxes § 20258042 § - % o - § 29258042
Licenses and permils 97,994 - - = 697 994
Intergovernmental 13142105 = = 1,802,344 14944 449
Intergovernmenial on-behall payments 1,744,847 - - - 1744347
Charges for services T15.330 - - 609,694 1,475,024
Other revenues 334,345 - 500,001 331,549 1,215,895
Towl evenues 45952663 - 500001 2 883,587 49,336,231
EXPENDITURES
Cuorrent:
Creneral government 2 167.619 - - - 2167619
Public salety 308174 - = = 5.081.794
Public works 4371335 - : 4371335
Housing programs - - - 256.359 256,359
Culture and recreation 879,544 - = 870,544
Fducation 25 183.307 - - 1.953.612 7,137,918
Maine PERS on-behall piyments 1,744 847 - = - 1,744,847
Unclassified LE53,683 - 66,796 2920479
Intergovernmental:
County tax 058,270 - - - H58.270
Debl service:
Prmcipal 1,397,045 = = 1,397,045
Interest and other charges 993,992 - - - 993,992
Capital improvements 4117439 = 1,892,978 058,309 968,816
Total expendilures 49,748,875 = |,R92 978 3,236,166 54878 019
Excess (deficiency) of revenues
over (under) expenditures (3.796.212) - (1.392.977) (352.579) (5541.768)
OTHER FINANCING SOURCES (USES)
Capital lense issuunce of debt 334709 - - 343479
Bond proceeds 4.355.000 - - - 4355000
Transfers in LO7L061 - IRR072 (67.868) 1392.265
Transfers out (626,092) - (T66.173) (1,392 265)
Total gther financing sources (uses) 3,144,448 - I88072 1534 41) 4,698,479
Net change in fund balances 1.348.236 - (1,004.905) {1.186.,620) (843.289)
Fund balances (de ficits Fbeginning 6,621,529 11,344 464) (753,045) 4,835,099 9,359,086

Fupd balances (delleltsy-ending

§ 0 TOMT6S § (L4440 § (1757953 % L648479

§  RA15797
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Statement 3

CITY OF SACO, MAINE
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the vear ended June 30, 2008

Net change in fund balances- total governmental funds (from Statement 4) ] (843,289)

Amounts reported for governmental activities in the staiement of
activities (Statemenl 2) are different because (see Nole 1. also):

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives as depreciation
expense, with the exception of infrastructure which is recorded
at historical cost and not depreciated as the Modified Approach is
being used.  More specifically, this is the amount by which capital outlays

and loss on disposal exceeded depreciation in the current penod. 4675024
Statement 4 Capital Outlays $  6.968.816
Statement 2 Capital Outlays 788,291
Variance 6,180,525
Less; Net Depreciation 1,505,501
To reconciliation $ 4675024

Revenues in the stalement of activities that do nol provide
current {inancial resourees are nol reported as revenues in
the funds. More specilically, this amount represents the change in
deferred property taxes. 208.891
Bond proceeds provide curremt linancial resources 1o
governmental funds. bul issuing debt increases long-term
liabilities in the stalement of net assets. Repayment of bond
principal is o expenditure in the governmental funds, bul the
repayment reduces lone-term liabilities in the statement of nel
assels. More specifically, this represents the net amount of principal
increases (decreases) in debt service made during the year. (2406702)
New debt incurred % (4.709.568)
Retired debt 2,302,866
Net deht service $ 12406702)

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the funds, More specifically, this represents
the change in long term acerued compensated absences, (95,915)

Change in net assets of governmental activities (see Statement 2) $ 1.628.009
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Statement 6

CITY OF SACO, MAINE

General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balunces - Budget und Actual
For the year ended June 30, 2008
Variance with
Budgeted Amounts Final Budget.
Original Final Actual Amounis  Positive (negative)
REVENUES
Taxes $ 29.429.759 $ 20420759 § 20258042 § (717175
Licenses and permits 703100 T3, 100 697,994 (3,106)
Intergovermmental I 088,334 13,088,334 13.142,105 33
Charges [or services 797 5K 707,500 775,330 122.170)
Inierest eamings 150.000 150,000 170.633 20,633
Other revenues 436,408 436,408 163.712 (ZT2696)
Total revenues 4460510 605,101 4307816 (397.285)
EXPENDITURES
Current
General government 2303910 2305910 L167.614 136291
Public safety 5.275.326 5.275.326 SOBLT94 193.532
Public works 4184 106 4184706 4,371,335 (187.129)
Culture and recrealion §O4 988 KO4 URR 870,544 1544
Fducation 15,673,430 25 673,430 25,097,576 575,854
County tmx 041 fan CEIRIET 458,770 (17,1743
Unihssified 3.519.283 3.519.283 2.853.683 665.6(0
Debt service 2.286.135 2286135 2301037 (104.902)
Capital improwe menls 421,250 2 DES,087 AT73.9060 (1689271
Total expenditures 45,501 630 47 163 061 47,574 518 (4117573
Excess (deficiency | of evenues over (under)
expenditums (§96,529) (2.557.960) (3.367.002) (8000423
OTHER FINANCING SOURCES (USES)
Bond proceeds - - 4,155 000 4.355,000
Transfers in 476,000 476.000 LOT2.061 396,061
Trumsfers mut (588.435) (588.435) 1626,002) (37.657)
Total other linancing sources and uses (112.435) (112 435) 48009649 4913414
Net change in fund balances 11,008,964 (2,670,395) 1,433,967 4.104,362
Fund bulance - begimming 6.621.529 6.621.520 6,621,524
Fund balance - ending $ 5,612,568 § ANSLIM 3§ BU554% % 4,104,362
Net change in fund hal:ance for the general fund m the Staement of Revenues. Expenditures, and Changes in Fund Balances
(Stiement 4) is differenl becanse:
Statement 4 is reported under the Modifed Acerual basis of dccounting and therefore includes
the change im accrual for the Teachens summer salaries amount of (B3731}
Ending Fund Balance (Staremem 41 ] 7969765
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CITY OF SACO, MAINE
Statement of Net Assels
Proprietary Fund
June 3. 2008

Statement 7

Business-type activities
Enterprise Funds

Waste Water
Treatment Plant

ASSETS
Current assets;
Cash and cash equivalents b! 4.315.246
Receivables 262,812
Total current assets 4,578,058
Noncurrent assets:
Depreciable capital assets
Vehicles 120.689
Buildings 14,775,600
Equipment 2748279
Less accumulated depreciation (13,898,573}
Non-depreciable capital nssets 14,918,272
Total noncurrent assets |8.6064,267
Total assets 23.242.325
LIABILITIES
Current ligbilities:
Accounts payable 40,666
Accroed liabilities 107,553
Interfund payables 2916914
Total current liabilities 3.065,133
Noncurrent liabilities:
Bonds payable due within one year 345,000
Bonds payable due in more than one year 1,630,000
Total noncurrent liabilities 1,975,000
Total liabilities 5,040,133
NET ASSETS
[nvested in capital assets, nel of reldated debt 16,689,267
Unrestricted 1.512.925
Total net assets $ 18,202,192




Statement 8

CITY OF SACO, MAINE
Statement of Revenues, Expenses, and Changes in Net Assets
Proprietary Funds
For the year ended June 30, 2008

Business-1ype activities
Enterprise Funds
Waste Water
Treatment Plant

Operating revenues;

Charges for services $ 2218457
Miscellaneous revenues 4734

Total operating revenues 2,223,191

Operating expenses;

Personnel services 830,851
Contractual services 181,637

Utilities 199,769

Repairs and maintenance 11,603

Other supplies and expenses 43121
Depreciation 511,513

Total operating expenses 2,187,494

Operating income 35,697

Nonoperating revenues (exXpenses):

Interest revenues 89,842
Inlerest expense (77.619)

Total nonoperating revenues (expenses) 12,223

Change in net assets 47,920

Total net assets - beginning 18.154.272

Total net assets - ending $ 18.202,192
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CITY OF SACO, MAINE
Statement of Cash Flows
Proprietary Funds
For the vear ended June 3, 2008

Statement Y

Business-type activities
Enterprise Funds

Waste Water
Treatment IMant

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 2,161,199
Other receipts (payments) 4,734
Payments (o suppliers (863.667)
Payments to employees (837.316)
Internal activity- payments to/from other funds 3314116
Net cash provided by operating activities 3,779,066
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Capital assel purchases -
Principal paid on debt (345.000)
Interest paid on debt {77.619)
Net cash (used) in capital and related financing activities (422.619)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments 89,842
Net cash provided by investing activities 89.842
Net increase in cash and cash equivalents 3,446,289
Balances- beginning of the year 868,957
Balances- end of the year 4,315,246
Reconciliation of operating income (o nel cash provided
(used) by operating activihies:
Operating income 35,697
Adjustments Lo reconcile operating loss to net cash provided
(used) in operaling actvities:
Depreciation expense 311,513
Change in net assels and liabilites:
Receivables (57.258)
Interfund receivables 397.202
Interfund payables 2916914
Accounts payables (27,537)
Accrued labilites 2,535
Net eash provided by operating activ ities 3.779,066
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Statement 10

CITY OF SACO, MAINE
Statement of Fiduciary Net Assets
Fiduciary Funds
June 30, 2008

Agency
Fund
School Activity
Funds
ASSETS
Cash and cash equivalents $ 131,154
Total assels 131,154
LIABILITIES
Due to student groups 131,154
Total liabilities b 131,154

Exhibit E-1

CITY OF SACO, MAINE
Balance Sheet - Non-Major Permanent Funds
June 30, 2008

City of Saco
Permanent

Funds
ASSETS
Cash and Cash Equivalents 5 34,504
Investments 520918
Accounts Receivable 700
Total assets 365,122
LIABILITIES AND FUND BALANCES
Fund Balance:
Principal 181,383
Unexpended Income 383,739
Total fund balances 565,122
Total liabilities and fund balances 5 365,122
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Exhibit E-2

CITY OF SACO, MAINE
Statement of Revenues, Expenditures and Chanages in Fund Balances
Non-Major Permanent Funds
For The Year Ended June 30, 2008

Clity of Saco
Permanent

Funds
REVENUES
Interest and dividends s 31,024
Nel increase (decrease) in fair value of investments (163,697)
Total revenues (132,673)
EXPENDITURES
Administrative expenditures 400
Total expenditures 400
Nelt change in fund balances (133,073)
Fund balances - beginning of year 698,195
Fund balances - end of year $ 563,122
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Outstanding Property Taxes 2006—2008 (as of July 31, 2009)

2006

NAME

2006 PETERSON KEVIN R
2006 ROBEY JEANNE M

2007

NAME

2007 BROOKS TRAVIS A
2007 CHU THANH VAN
2007 COLMAN AUSTIN H
2007 DAVIES IVAN J

2007 DONAHUE TRAVIS
2007 DUNNE LAWRENCE S
2007 DUTCH TIMOTHY
2007 FEENEY DANIELLE W
2007 FERLAND LINDA
2007 GROSS PHILIP H IR
2007 HALEY JOHN CSR
2007 HULT JASON M

2007 MANSUR ROBERT C TRUSTEES
2007 PAGLIARULO ROBERT
2007 PAGLIARULO ROBERT
2007 PAGLIARULO ROBERT
2007 PALUMBO JOSEPH M
2007 PECORARO EUGENEC
2007 PETERSON KEVIN R
2007 PHILLIPS ROBERT J
2007 SCOTT RICHARD G
2007 TWEEDIE ROGER EUGENE
2007 WALLACE MICHAEL

MAP & LOT

061013001178
026086000000

MAP & LOT

40

109024000000
123026000000
116002000000
061013001186
064009001017
101081000000
061013001198
061013001048
033123000000 __
053062000000
107016000000
061013001214 __
038182000000
051044001004
051044001006
051044002000
091002004000
061013001091
061013001178
061013001043
061013001251
125020000000
061013001063

AMOUNT DUE

$151.35
$1,165.85

AMOUNT DUE

$605.33
$530.67
$514.96
$242,.20
$495.20
$963.71
$532.89
§155.26
$1,224.12
$1,221.49
§1,115.53
$51.92
$1,551.04
$5.90
$5.72
$7.03
$294.13
$§277.26
$388.97
$208.77
§198.55
$596.74
$103.09



2008

NAME

2008 ADAMS PAULA

2008 ANDERSON CLAYTON J
2008 ARMSTRONG BONITA S
2008 BEAM LAWRENCE
2008 BEEDLE RICHARD W
2008 BELANGER LIONEL
2008 BELANGER LIONELP

2008 BELANGER MARCIA MARIE

2008 BLOW ROBERT W
2008 BOUDREAU RICHARD

2008 BREAULT LUC & PAMELA

2008 BROOKS GORDON IR
2008 BROOKS TRAVIS A
2008 BUDA DANIELR
2008 CHELATE ADAM G
2008 CHU THANH VAN
2008 CLARK MELISSA
2008 COCHRANE JEFFREY C
2008 COLMAN AUSTIN H
2008 COMPSON K C

2008 COTE RAYMOND L
2008 DARGI GREGORY A
2008 DAVIES IVAN J

2008 DESIGNER'S CORNER
2008 DONAHUE TRAVIS
2008 DORAN JAMES M
2008 DUNNE LAWRENCE S
2008 DUSSAULT MARC D SR
2008 DUTCH TIMOTHY
2008 DYMENT WILLIAM JR
2008 FEENEY DANIELLE W
2008 FERLAND LINDA
2008 FRANKEL GOLDA
2008 GIKASSTEVET

MAP & LOT

061013001257
101006000000
054115000000
013036020000
061013001112
086010001000
086009000000
039084000000
061013001243 _
061013001070 _
052066000000
109003000000
108024000000
101001001000
052114000000
123026000000
061013001117 _
119005022000
116002000000
033111001000
038178000000
118019000000
061013001186
038294000000
064009001017
031136000000
101081000000
034085000000
061013001198
064009001021
061013001048
033123000000
101038000000
061013001150
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AMOUNT DUE

$135.12
$307.59
$2,068.54
$1,552.53
$656.03
$1,649.99
$4,010.61
§2,037.95
$144.08
$223.59
$648.32
$1,287.82
$1,733.27
$7,108.44
$1,511.50
$1,620.07
$229.02
$2,203.18
$1,928.84
$2,275.52
$1,473.74
$4,028.23
$668.12
$4,725.36
$474.21
$1,115.37
51,891.41
$1,817.19
$1,179.35
$589.59
$463.00
§2,443.27
$1,537.89
§732.24



2008

NAME

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GOOSEFARE ACRES LTD INC

2008 GORHAM LORNE P

2008 GROSS PHILIP H IR

2008 GROVER JOHN

2008 HALEY JOHN C SR

2008 HEDEGARD DENNIS D

2008 HERZBERG DORIS E TRUSTEE

2008 HUBERT ROGER R

2008 HULT JASON M

2008 JAMES KEVIN B

2008 VW HOTELS LLC

2008 KEEMAN-SNOW LESLIE

2008 LEGENDRE RAYMOND

2008 LESSARD WILLIAM P

2008 LOWELL GUY R

2008 MACDONALD EDITH M

2008 MAHANEY JOHN V ASSOC

2008 MALEK M IKRAM

2008 MANSUR ROBERT C TRUSTEES
2008 MASON LINDA A

2008 MCCALLUM MARK B TRUSTEE
2008 MICCALLUM MARIK B TRUSTEE
2008 MCMANUS STEVEN A

2008 MERCIER MANCY

2008 MEREDITH DENISE

2008 MILLER POLLY

2008 MOSS PATRICIAE

2008 MOUNTAIN HEIR FINANCIAL CORP
2008 MUNFORD JEAN E (HEIRS OF)
2008 NELSON STEFFIE F (HEIRS OF)
2008 NEW TESTAMENT BAPTIST CHURCH
2008 NORTH STREET DEVELOPMENT LLC
2008 NORTH STREET DEVELOPMENT LLC
2008 NORTH STREET DEVELOPMENT LLC
2008 NORTHROP ROBERT S

MAP & LOT

022024002000
023006001002__
023024013000
023024016000
023024014000
023024012000
023006000000
022024004000 _
023006011000___
023006009000 ___
107002000000
053062000000
036005010000
107016000000
054069000000 __
011005001000
033120000000 __
061013001214
061013001102
070002000000
101011000000
086021000000
061009000000
088035000000
089025000000 __
032038000000
062003000000
038182000000
028029000012
031194000000
031208000000
032191000000
061013001073
061013001001 __
061013001188
101070000000 _
024001002000
054016001000
001042000000__
024004001000 __
053138001011 __
053138001002
053138001008
013038014000

42

AMOUNT DUE

$823.06
$411.21
S807.04
$406,42
$778.20
$781.40
$2,488.87
$821.47
$781.40
$749.34
$4,332.66
$2,405.33
$84.41
$2,096.02
$5,466.26
$3,919.33
$2,795.84
$676.13
$436.84

$105,018.48

$770.66
$2,492.72
%2,203.41
§71.39
$494.04
$488.56
£2.498.55
$3,648.43
52,045.02
$2,101.94
$6,182.11
53,803.87
$241.38
$451.77
$A437.92
$1,632.37
$882.37
$£392 .52
546.25
sg.e3
$4,283.55
$195.36
$30.21
54,727.52



2008

NAME MAP & LOT AMOUNT DUE
2008 O'NEIL CATHERINE 064009001002 S480.64
2008 ODENCRANTZ LINDA 061013001052 $36.34
2008 PAGLIARULO ROBERT 051044002000 $892.48
2008 PAGLIARULO ROBERT 051044014002 $1,213.01
2008 PAGLIARULO ROBERT 051044014001 $1,213.01
2008 PAGLIARULO ROBERT 051044016002 $77711
2008 PAGLIARULO ROBERT 051044016001 S777.11
2008 PALUMBO JOSEPH M 091002004000___ $879.15
2008 PATOINE RICHARD J 046003003000 ___ $492.26
2008 PECORARO EUGENE C 061013001091 $482.73
2008 PELLERIN ELAINE 033040000000 $222,57
2008 PETERSON KEVIN R 061013001178 $362.04
2008 PHILLIPS CHESTER 041025001000 $1,214.09
2008 PHILLIPS ROBERT !} 061013001043 S777.11
2008 PINEHURST DEVELOPMENT LLC 090024002000 $1,089.09
2008 PINEHURST DEVELOPMENT LLC 090021000000 $1,100.32
2008 PLACE RICHARD A IR 088007000000___ $2,429.37
2008 RIDLEY THOMAS J 023014000000 $2,677.26
2008 SALAMACHA GARY 064009001012 $171.73
2008 SANBORN MATTHEW D 115018000000 $2,216.22
2008 SCOTT RICHARD G 061013001251 $746.15
2008 SNYDER DARCY LYNNE 118025002000 $1,688.43
2008 STANFORD TRACY MORTON 035003000000 ___ $2,643.14
2008 STETSON LLOYD 093004009000 $4,164.22
2008 TARBOX DALE C O0B8005027000 $1,783.23
2008 TARBOX THOMAS | 085004006000 $1,041.01
2008 TARBOX THOMAS 1 0B5004000000_ $4,504.20
2008 THIBAULT NORMAN G 098060000000 ___ $1.718.91
2008 TWEEDIE ROGER EUGENE 125020000000 $2,238.65
2008 WALLACE MICHAEL 061013001063 $182.03
2008 WANDELL GEORGE W JR 041007000000 $5,581.15
2008 WEIGAND ARTHUR 038280000000 $2,459.87
2008 WHITE ELIZABETH 061013001133 $266.45
2008 WILDES THOMAS J 064009001016___ $502.55
2008 WORTHING SCOTT 002001000000 $2,742.81

ANl Rapen TOTAL 2006—2008 = $297,056.00
2001-2005 = $ 211,984.31

(2006 Annual Report)
2001-2006 = $174,933.35

(2007 Annual Report)
2002-2007 = $210,153.42
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TOTAL PERSONAL PROPERTY TAXES OUTSTANDING

FROM 1997—2008 as of July 31, 2009

BILL YEAR BILL NAME

1997

1998

1999
1999

2000
2000

2003
2001

2002
2002
2002

2003
2003
2003
2003

2004
2004
2004

2005
2005

2006
2006
2006

2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007

SACO SHOE HOSPITAL

SACO SHOE HOSPITAL

E.W.5. OF MAINE
SACO SHOE HOSPITAL

E.W.S5. OF MAINE
SACO SHOE HOSPITAL

E.W.S. OF MAINE
SACO SHOE HOSPITAL

AMES MERCHANDISING CORP
E.'W.5. OF MAINE
SACO SHOE HOSPITAL

AMES MERCHANDISING CORP

COASTAL CONSTRUCTION E LANDSCAPING
E.W.5. OF MAINE

SACO SHOE HOSPITAL

COASTAL CONSTRUCTIOM &
E.W.5. OF MAINE
SACO SHOE HOSPITAL

COASTAL CONSTRUCTIOMN & LANDSCAPING
SACO SHOE HOSPITAL

COASTAL CONSTRUCTION &
QUICKFPRINT COLOR CENTER THE
SACO SHOE HOSPITAL

BOOTH JAMES W LANDSCAPING
CINGULAR WIRELESS LLC
CINGULAR WIRELESS LLC

CLAY PLACE (THE)

COASTAL CONSTRUCTION & LANDSCAPING
G.M. - D.l. LEASING CORP.
HERTZ EQUIPMEMNT RENTAL
MARKETING EXPANSIONS
QUICKPRINT COLOR CENTER THE
SACD SHOE HOSPITAL

TRAVEL WISE NETWORK, INC

44

TOTAL UNPAID

598.16
$536.52

S11.,612.88
S562.14

$10,767.76
S544.16

$17,102.92
S578.45

$24,380.22
$11,633.55
S621.87

$9,385.72
51,060.80
$1,003.89

$566.48

$2,191.63
S78B.67
$467 .56

$1,673.20
S$359.87

£1,409.B8
$355.42
$301.87

$185.21
$131.12
$131.12
S80.61
$1,461.99
S72.36
51.27
$47.98
$1,073.55
$175.37
5202.72



Continued...TOTAL PERSONAL PROPERTY TAXES OUT-

STANDING FROM 1997—2008 as of July 31, 2009

BILL YEAR

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

(2005 Annual Report)
2005 & prior =$111,982.35

BILL NAME

ARTS B CRAFT CENTER

BIBEAL ROM

BOOTH 1 W INC

CASCADE CABINS

CASCADE INN

CENTURY 21 - SAMIA REALTY

CLAIR BUICK-CADILLAC

CLAIR COLLISION CENTER

CLAIR FORD-LINCOLMN-MERCURY INC
CLAIR SACO HONDA

CLAIR VOLKSWAGEN-MAZDA

CLAY PLACE (THE)

COASTAL CONSTRUCTION & LANDSCAPING
COMMUNITY TREATMENT SERVICES - NEIPS
CURRAN'S FOODS INC

EASTVIEW MOTEL

FORD-ROTUNDA EQUIPMEMNT
GROMDIN REGINALD

LEBLANC N" CAIN'S AUTO REPAIR"
LIFESKILLS LLC

M & R AUTO REPAIR

MARKETING EXPANSIONS
QUICKPRINT COLOR CENTER THE
REDMAN MARINE FABRICATORS
SACO SHOE HOSPITAL

SLICES PIZZA INC

TRAVELWISE NETWORK, INC

WITA TORTILLAS

TOTAL UNPAID

S200.79
$534.36
S204.47
$93.84
$2,453.95
$167.88
$466.71
$273.67
$2,483.16
$1,437.33
$1,189.25
5166.99
51,490.18
$41.35
$3,529.51
5371.32
£237.22
5282 .89
5269.79
54.23
$384.86
$132.01
$1,094.18
$225.82
Si78.12
$343.52
$326.03
$12,658.63

1997—2008 TOTAL = $132,808.98

(2006 Annual Report)
2006 & prior = $97,103.16

(2007 Annual Report)
1996—2007 = $102,676.50



Public Works Department

Michael Bolduc, Director of Public Works
mbolduc@sacomaine.org

(207)284-6641

Mission Statement: We will serve our citizens by providing and main-
taining a safe, clean and functional community.

L

SCOPE OF OPERATIONS:

o  Maintamned 119 center line road miles (both plowing and road mamtenance as needed).
e Maintained 48 miles of sidewalks (repairs, new construction and reconstruction as needed).

o Maintained 124 tratfic signals, 2700 sign posts, 3604 signs and 135 guardrails (in cooperation with the
Maine Department of Transportation).

e Maintained 61 miles of sewer, 45 miles of storm drains, and 15 miles of pressure lines..

* Maintained a fleet of 140 City-wide vehicles (including school vehicles, but not including small equip-
ment, such as pumps).

*  Oversaw the collection of approximately 5062 tons of garbage and the recycling of approximately 1884
tons of solid waste by outside contractors.

SE OF RESOURCES:

37 full time employees. (Neighboring simelar towns, Biddeford and Scarborough, employ 49 and 32 in thetr Public Works Depariments.)

Public Works utilized: 09.02% FY(4 09.34% FY050 10.22%* FY06 O 11.34%" of the FY07 O 11.89%
'Y 08 of city services budget.

Here are two other ways to consider this cost to citizens:

YEAR | PER CAPITA COST TO YEAR 'I'AX BILL BASED ON AVER- PORTION OF TAX BILL TO

CITIZENS AGE HOME VALUE OF FUND PUBLIC WORKS

SAa0000 *this fisure now

Fy04 $199.62 Fy04 includes employee
Fy05 $225,96%* Fy05 $2,385 $222.76* ’%’@? 15
Fy06 $250.40* Fy06 $2,981 $304.50*
Fy07 $278.00% FY07 $2,928 $332.07%
Fy08 $291.37* Fy08 $3,064 $364.17*
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The impact of the Public Works mission and three service delivery goals heavily influence on the city’s strategic goals
of Infrastructure Development and Maintenance and Meeting Environmental Challenges.

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) To maintain city streets and roads to a high standard.

Ulsing the latest technolagy, such as the mapping technologies Geggraphic Information Systems (G1S) and Global Positioning
Satellites (GPS), and the Maine Department of Transpertation’s Road Surface Management System (RSMS), the Public
[V orkes Department bas been able to create and keep up-to-date an inventory and condition rating system of all its roads and
now iy sidewalks. These tools belp the department priovitize projects and utilize resonrces more effectively

PERFORMANCE DATA: To achieve a minimum satisfactory Pavement Condition Index rating of 80
(up from 70 in FY06), based on the RSMS scale, or above for 80% of the city’s road network.

2008 &
' M Roads rated at
207 below 70
« 2006 1 1 Roads rated at 70
by ' or above
=i . W Roads rated at 80
2004 s or above
" M Roads rated at 90
2003 or above

0% 20% 40% 60% 80% 100% 120%
Percentage

This year’s rating for road maintenance reflects declining results (a decrease of 11% from FY07 for the roads

scoring 80 and above) due to:

o the cost of asphalt continues to rise and has increased from $28 per ton in FY03 to $51 per ton in FY08:

and

o annual budget allocations have decreased from $588,500 in FY02 to $§283,000 in FY08 resulting in ap-
proximately 75% decrease in tons of pavement applied annually; and

o the winter of 2007 /2008 was severe and had an extended freeze thaw period that contributed to acceler-
ated road deterioration.

>>>>Data from department records. A GIS map of street by vear paved appears as Appendix A on page 88,
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The Public Works Department has been developing a model for sustainable levels of investment to meet
the stated goal of pavement condition index (PCI) rating of 80 or above for 80% of the City’s road net-
work. Based on this goal, the City will need to commit to approximately 14,000 tons of pavement applied
peryear. At today’s rate this translates to an annual pavement allocation of $715,000 per year.

Pavement History
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On a positive note, the State did complete two major sections of State aid roadways on Seaside Avenue and
the Old Orchard Road.

CONCLUSIONS

The current level of funding ts not sufficient to maintain road conditions at current levels of service. De-
clining budget allocations and increasing material costs have severely impacted the pavement preservation
program resulting in a decline in the overall condition of the road system. State roads in the city’s road sys-
tem are deteriorating at a faster rate than local roads due to higher vehicular use and heavy truck traffic.
The state budget contraction has resulted in deferment of paving projects and more costly projects because
the roads are deteriorating beyond a cost effective overlay treatment.

RECOMMENDATIONS
City, State, and Federal government need to tind ways to lower the cost of maintaining state /federal roads,
such as by:

» Fostering more competition — very few contractors bid on State road projects;
» Developing more flexible regulatory specifications — these can greatly increase the cost of a project:

* Increasing asphalt refining capacity — limited number of asphalt refiners is driving up costs due to lim-
ited supply:

» Developing cost effective maintenance methods with emphasis on drainage improvements and applying
overlays at the most cost effective ime:

» Appropriating sustainable levels of funding for pavement preservation programs.
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GOAL 2) To reduce annual vehicular maintenance costs by expanding and retining preventative main-
tenance programs and scheduled replacement of vehicles.

To support its maintenance programs, the Public Works Department has undertaken a series of detailed cost analyses of the
Jleet of vebicles maintained in order to best understand when and why vebicles need to be repaired or veplaced. This includes
graphing varions dimensions such as vebicle types, miles driven, age, costs to maintain, and comparing performance for the last
Do years, in order to see Irends and issues that wonld otherivise be difficull to track and ideniify.

PERFORMANCE DATA: A reduction in total and preventative maintenance costs per unit and classifi-
cations per year.

CITY OF SACO AVERAGE ANNUAL MAINTENANCE COST PER VEHICLE:

$5,000 - - 10
3 Msmo o /
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ED $— 1, 1 T T T 1 Age
:g:: 20032004 20052006 2007 2008

Fiscal Year

>>>>Data from department records.

In prior reports, Saco has compared its per vehicle spending to reported results from the ICMA September 2001 Center for
Performance Measurement report and adjusted the dollars to account for rising inflation. For FY08, the Public Warks de-
pariment concluded that this methodology was no longer pariicularly accurate, given the disproportionate rise in costs, such as
steel, over inflation, in the past several years. Therefare, this information bay been deleted from this year’s report. The City iy
looking for new sonrees of comparative information locally, as well as via the web nationally, but at the time of this report has
not fornd a good alternative resonrce.  However, in looking at the trend of Saco’s costs over time, and adjusting the prior Fis-
cal Year dollars using the Municipal Cost Index: (listed on www.americancityandeonnty.com/ mefarchive as 165.5 in FY03
and 206.5 in FYO8), as done in prior years” reports, the City again has determined its spending is about the same per vehicle
each year. Finally, the new measure proposed for FYO7: tracking the percent of time a mechanic is on a spectfic job, in order
1o streamiine processes such that a goal of actual work being performed 80% of the time conld be sel, has been delayed again to
FYD9.

GOAL 3) To reduce the City’s dependence on traditional refuse disposal and develop alternative strategies
and programs to promote recycling, reuse and source reduction of disposable materials.

The Regycling Program, the most visible excample of the Public Warks Departments execution of the above goal, brought both
antomation and simplification info the system in order to streamline the process, manage costs and achieve the desived result of
reduction in garbage that needed to be disposed of through incineration.
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PERFORMANCE DATA: A reduction in per capita tonnage of solid waste and an increase in per cap-
ita recycling annually,

>>>>Data that follows for this measure is from departmental records and State Planning Office data.
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Municipal Solid Waste (MSW) per capita for FYO08 1s down versus FY07, which is good, however is likely
due in part to overall residential growth. So, there are more people to divide the tonnage across, but
there are also fewer tons. However, as compared to State of Maine Planning Oftice estimates of MSW
per capita, Saco residents fall below what the State expects for MSW outputs, which is positive.

Recycling (REC) per capita in FY08 is up slightly from FY07, which is attributed to the start of the single
sort recycling system, which began in January 2008. When compared to State of Maine Planning Oftfice
estimates of REC per capita, Saco residents continue to exceed what the State expects for REC outputs,
which also is positive.

The proposal to start replacing MSW 65 gallon bins with 35 gallon ones has begun, so citizens have less
room for trash and are forced to recycle more. As well, single stream recycling will be more heavily pub-
licized, bringing the issue of recycling to citizens anew and also possibly helping REC rates as it is an eas-
ler process for citizens to use.

CITIZEN SURVEY/INPUT: On a scale of | to 5 where | means “very dissatistied” and 5 means “very
satisfied,” findings from the prior year satisfaction survey indicate citizens are generally satistied with Pub-
lic Works.

Overall Satisfaction: Public Works
Department

1-5, 5 ishighest
(SE]
u

Score
]
Ln

2004 2005 2007
—&— Total 3.85 3.97 3.9




Ratings about specific aspects of Public Works® operations tended to be higher than that of the overall rating
for the department; important exceptions remain in the areas of maintenance of city streets and sidewalks.
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2004 0.3% 0.5% 16.8% | 49.3% | 25.5% 7.8%

bl W
)
- ®

The maintenance of City

buildings and facilities 2005 0.5% 3.0% 13.5% | 45.3% 31.5% 6.3%

2007 | 0.0% | 20% | 13.8% | 453% | 308% | B3% | 4.14
2004 3.0% 6.5% 27.8% 41.0% 21.3% 0.5% 3.7

The maintenance of
City straets 2005 3.3% | 5.8% | 26.8% | 39.3% | 24.3% . 0.8% | 3.76
2007 | 28% 88% | 21.3% | 388% | 273% | 13% 3.80

2004 2.5% 9.3% 23.3% | 40.0% 22.5% 2.5% 3.73

The maintenance of

sidewalks jrthe City 2005 2.5% 7.3% 20.8% | 40.8% 25.5% 3.3% 3.82
2007 | 3.0% | 10.0% | 18.5% | 37.0% | 278% | 38% 3.79

2004 1.3% 2.3% 12.8% | 44.0% 37.3% 1.5% 4.15

The maintenance and
preservation of the
character of downtown
Saco

2005 0.5% 3.5% 10.8% | 41.5% 42 3% 1.5% 4.23

2007 | 0.0% | 25% | 100% | 39.5% | 46.5% | 15% | 4.32

: 2004 1.3% 4.5% 17.0% | 41.3% 34.5% 1.5% 4.05
Snow plowing and

removal on city streets " ” &
during the past 12 2005 2.5% 6.5% 15.0% 35.3% 38.5% 2.3% 4.03

months

2007 | 1.8% | 7.3% | 153% | 36.8% | 37.3% | 18% | 4.02
2004 | 03% | 2.0% | 11.5% | 47.8% | 38.5% | 0.0% 4.22

The overall cleanliness
of City streets and other | 2005 0.5% 0.8% 10.8% | 47.8% 39.5% 0.8% 4.26

public areas
2007 | 0.8% 1.0% | 11.5% | 45.0% | 41.0% | 0.8% 4.25

Public Works continues to strive for improvements in these two areas (streets and sidewalks), but, as
noted, there are ongoing sertous budgetary challenges to street improvements due to asphalt prices (and
state budget 1ssues). The sidewalk rating system 1s fully implemented and a list of recommended projects
is completed, however no funding has been approved for this citizen priority.



Human Resources and

Personnel Department

Tammy Lambert |
Personnel Administrator
Phone: 710-5003

tmlambert(@sacomaine.org

Mission Statement: The Human Resources Department will attract and retain
qualified, productive, motivated and dedicated employees who will provide effi-
crent and effective services to the citizens. The City recognizes that the City’s
employees are a considerable resource that requires investment to ensure that we

ot

SCOPE OF OPERATIONS: The Human Resources Director guides and manages the overall provision of
Human Resources services, policies and programs for the City that statted 389 employees in 2008 (378 in
2007) 167 being full-time employees, 30 on-call firefighters, and the rest part time employees. The major

areas directed are:

* Recruiting and staffing: performance management and improvement systems; employment and com-

\have the talents and skills needed to meet the needs of the City.

pliance to regulatory concerns: employee orientation, development and training; policy development
and documentation; employee relations; union negotiations; compensation and benefits administra-
tion: employee safety, weltare, wellness and health: and employee services and counseling.

USE OF RESOURCES: 2 full time employees. Neighboring towns of similar size and overall budget, Biddeford and
Scarborough, employ T and 2 in their Human Resources Departments, respectively.

Human Resources is part of the City Admunistration Department that utilized O.51% FY04

0O .48% FY05

O 62%* FY06 O .65%" of the FY07 O .75%* FY08 of the city services budget.

YEAR | PER CAPITA COST TO YEAR TAX BILL BASED ON AVER- PORTION OF TAX BILL TO

CITIZENS AGE HOME VALUE OF FUND HUMAN RESOURCES
$230,000

Fy04 $11.32 Fy04

Fy05 $11.70 Fvy05 $2,385 $11.45

Fy06 $15.20%* Fy06 $2,981 $18.48%

Fy07 $15.92% FY07 $2,928 $19.01%*

Fy08 $18.41% Fy08 $3,064 $23.01%*

*this figure now includes employee benefits




The impact of the Human Resources Department’s mission and three service delivery goals heavily influ-

ence on the city’s Human Resources Investment strategic goal.

GOAL 1) The City recognizes that the City’s employees are a considerable resource that requires invest-

ment to ensure that we have the talents and skills needed to meet the needs of the City. As such, Human

Resources must provide continuing support to all employees to enhance their education by providing level

or increasing hours of training each year.

The Department focuses on inproving skills through training of the existing workforce in order to meel the changing needs of

Saco, especially in light of the low rate of response from candidates to job gpenings with the City.

PERFORMANCE DATA: To identify and implement new trainings appropriate for those areas of

the staff that are underserved: they currently get no or very little ongoing training; and to maintain cur-

rent levels of training, or increase as opportunities arise, for those areas of the staff that recetve ongo-

Ing training.

Total Training Costs FY2004-2006

2004 2005 2006

Training Training Training
Expendi- | Total Per- | % of | Expendi- | Total Per- | % of | Expendi- | Total Per- | % of
tures sonnel |Total tures sonnel | Total tures sonnel |Total
City Adminstration $ 1276 |$ 168914 [0.76% $ 3,049 |§ 171,788 | 1.77%\ % 3,585 |$ 182,840 |1.96%
Finance § 2431 |$ 297490 |0.82%| $ 3,666 |$ 274774 | 133%|% 10,320 |$ 305,233 [3.38%
Technology § 300 | § 49,177 |0.61% $ - |$ 92566 | 0.00%(§ 4852 |§ 98,608 [492%
City Clerk $ 1577 |§ 103,037 |1.53%|% 1,080 |$ 102817 | 1.05%% 1,800 |§ 109,289 |1.65%
Assessing § 714 [$ 118,857 |0.60%| $ 522 [§ 123,891 | 0.42%|§ 821 [§ 127.618 |0.64%
Inspection § 1459 |§ 164755 |0.89%|% 1538 |§ 173,383 | 0.89%|F 2,609 [$ 199,021 |1.31%
Planning/Econ Develop | § 118 |$ 153,007 |0.08% % 535 |§ 152,569 | 0.35%|% 1,256 |$ 165,140 |0.76%
Police § 18402 |%$2,008962 |0.92%| § 16425 |$2,128.162 | 0.77%| % 19983 | $2,176,798 |0.92%
Fire $ 10,177 | $1,523.826 |0.67%| § 9,246 | $1,609,146 | 0.57%| % 12,830 | $1,683.435 (0.76%
Public Works § 7446 | $1.306416 [0.57% § 4984 | $1472171 | 034%(F 9,438 | §$1,423,636 |0.66%
Parks & Recreation $ 788 | § 382,853 |0.21% § 838 |$ 398,287 | 021%[% 2,011 |$ 433,061 [0.46%
Wastewater Treatment $ 3,299 |$ 513,024 |0.64%| $ 3,235 |§ 431,676 | 0.75%|F 2848 | 642,832 |0.44%
TOTAL|I$ 47,987 | $6,790,318 |0.71%| § 45,118 | $7.131,230 | 0.63%($ 72,353 | $7.547,511 |0.96%

At 3% of total personnel| § 203,710 $§ 213,937 § 226425

Additional resources
needed| $§ 155,723 $ 168,819 § 154,072

====Data from aydited Finance reports, exeepd FY0OS
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GOAL 2) To retain happy and long-term employees, who bring along their knowledge, expertise and
skills to help teach other employees, through ongoing communication with employees.

The Department recoonizes it costs more to hire and train new gmployees and so strives to retain long term  employees.
KA i £ 2l

PERFORMANCE DATA: (A) Tracking annual turnover rates with a target of 5% or lower.

CITY OF SACO EMPLOYEE TURNOVER RATES
YEAR TOTAL TOTAL % OF TOTAL
TURNOVERS | EMPLOYEES

2000 9 132.5 6.79%
2001 14 137.5 10.18%
2002 11 148.5 7.41%
2003 13 155.5 8.36%
2004 6 160 3.75%
2005 10 162 6.17%
2006 14 164 8.54%
2007 10 166 6.02%
2008 5 167 2.99%

Ounly 1 retiverent inpacted turnover rates in FY 08, but FY 09 projects ta bave a number of retirees, a trend that will con-
Iimie as government eniployees across the country age. The City has only met its 5% goal twice, including this past year, bul
the target still bust be examined, ay well as more aggressive retention measures, as the goal is wot likely sustainable.

>>>>Data from personnel records.

PERFORMANCE DATA: (B) Annually surveying employees on various issues about their work
and work environment.

The employee survey is conducted about every other year to gange employee satisfaction within their réspective departments.
Scores from the first year were used as the benchmark for department heads to establish plans to improve employee satisfaction.
The survey was then adprinistered again at the end of that same year. For FYO7's report, the survey done in December 2007
was used, based on the assumiption that employees are looking back to the past year lo respond lo the questionnaire.
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EMPLOYEE SURVEY RESULTS (AVERAGE SCORE 1-5)

-IANU.ARY DECEMBER 03 | JANUARY | JANUARY 'DECEMBER 07 Dgec 08
102 04 05
DEPARTMENT RESULTS RESULTS RESULTS RESULTS RESULTS ] RESULTS
DEPARTMENT HEADS 4.4 4.9 4.4 4.8 4.8 4.8
PUBLIC WORKS 3.0 3.3 4.5 4.0 3.4‘ 3.3
ASSESSING 4.0 4.0 2.8 4.0 4,5 ‘ 4.5
FINANCE 2.8 4.0 4.0 4.7 4.5 4.2
BUILDING & INSPECTION 4.7 5.0 4.0 3.0 4.8 44
PLANNING & DEVELOP- 4.0 4.5 4.0 5.0 35 3.5
MENT
PARKS & RECREATION 4.0 | 3.8 \ 4.0 \ 4.3 4.0 4.1
! WASTEWATER PLANT 3.9 40 35 36/ 3.6 3.8
| GLERK 4.5 5.0 3.0 3.6 4.8 2.0
FIRE 4.0 4.1 39 4.1 3.8 39
POLICE 3.6 3.9 4.0 35 3.3 2.9
AVERAGE 3.9 4.2 3.8 4.1 4.1

Gidven the small number of enployees in total and by department, one unbappy enployee significantly affects the resulls.
For FY0S, approx. 62% of the total 167 enaployees responded to the survey. 1t should be noted that the police depart-

weenl response rafe was low.

GOAL 3) To provide a safer work environment by providing on-going safety training and frequently updating the
Safety Manual in order to reduce the number of reportable workers compensation injuries in each fiscal year.

The Human Resonrces Depariment prioritises training in order to maintain a safe work environment, whioh in turn controls costs and

tmproves employee morale,

PERFORMANCE DATA: Tracking reportable injuries in each fiscal year as a percent of toral city work force and

maintain at less than 5%.

The City implements several programs and committees to manage
workplace safety and it appears 10 be effective. HR discussed lowering
the goal for FYUS based on history so that an aggressive attitude to-
ward safety is maintained, but no final decision was made for the year
and the issue must be revisited in FY09.

CITIZEN SURVEY /INPUT: Citizen ratings of the perceived
importance of the Human Resources department’s three
service delivery goals are being gathered at this time. No
ratings on the department were obtained in the citizen
opinion suryvey process 4s citizens have no way to gauge
this area’s prior performance.
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I CITY OF SACO REPORTABLE EMPLOYEE INJURIES
|YEAR’ ‘ INJURIES | EMPLOYEES | % OF TOTAL
2002 0 148.5 0.0
2003 ‘ 1 155.5 0.64
2004 1 160 0.63
2005 ‘ 2 l 162 1.23
2006 2| 164 1.22
2007 4| 166 241
2008 2 167 1.20




Building Inspection Department

Richard Lambert,, Code Enforcement Officer

dlambert(@sacomaine.org—(207)284-6983

Mission Seatement: The mission of the Saco Code Enforcement Depart-
ment is to ensure the public’s safety through proper construction oversight
and through fair and effective zoning compliance and enforcement efforts.

This mission also provides for the safe and legal construction of all new
bmkbngs and building renovations; continued compliance with occupancy
7l ding mgw&mns, Zonmg regulation enforcement and all necessary

administrative support services.

SCOPE OF OPERATIONS: The Code Enforcement Department responsibilities in Y08 included:

Plan Review on all building permit applications, and enforce local Building Code on approximately 440
building permits issued.

Enforce State Plumbing Code on 139 internal plumbing installations and Sub-surface Wastewater Dis-
posal regulations on 35 new or replacement systems.

Enforce National Electric Code on 400 electrical installations.

Enforce the requirements of Site Plan, Conditional Uses and subdivision approvals granted by the Saco
Planning Board.

Inspect and issue 133 Certificates of Occupancy.

Assist the Local Health Officer in the performance of his duties.
Assist the City Attorney in preparation ot court action when necessary.
Process and review all appeals made to the Zoning Board of Appeals.

Entorce Floodplain Management Ordinance on all areas of special flood hazard, and coordinate the
Community Rating System for flood plain management.

Enforce Shoreland Performance standards mandated by state; enftorce provisions of the local Historical
Preservation Ordinance.

Assist the Department of Environmental Protection and the Saco River Corridor Commission in the
enforcement of all applicable state regulations.

Collect all impact tees established by ordinance or by the Planning Board.

Oversee City Hall building renovations, mamtenance and procurement of related supplies. enforce
Property Maintenance standards to resolve complaints on substandard housing,

[n FY08 Codes Enforcement personnel performed all renovations in the City Hall building to allow re-
location of 3 departmental otfices, saving an estimat4d $6,300.
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USE OF RESOURCES: 4 full and 1 part-
fime employee.

Nearby city Biddeford employs 5 full
time and two part-time, while nearby
town Scarborough employs 5 full time in
their Code Enforcement Departments.

The Code Enforcement Department utilized: O .50% FY04 O 48% FY05 O .68%" FY06
O .72%* of the FY07 D0 .74%"* of FY0S8 city services budget.

Here are two ways to consider this cost to citizens:

YEAR |PER CAPITA COSTTO| YEAR | TAX BILL BASED ON AVER- | PORTION OF TAX BILL TO

CITIZENS AGE HOME VALUE OF FUND BUILDING INSPECTION
$230,000

Fy04 $11.09 Fv04

Fy05 $11.70 Fy05 $2,385 $11.45

Fy06 $16.70% Fy06 $2,981 $20.31%

Fy07 $17.69* FY07 $2,928 $21.13*

Fy(8 $18.22% Fy08 $3,064 $23.01*

*this figure now includes employee benefits

The impact of the Code Enforcement Department’s mission and three service delivery goals heavily influ-

ence on the city’s Public Safety strategic goal, as well as the strategic goal of Growth Management

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1)To assure that life-safety complaints are investigated promptly and proper action is taken to

secure the health and safety of the public.

PERFORMANCE DATA: To initiate response to all complaints within 12 hours of receipt: to con-
duct a physical inspection of each related situation within 24 hours: and to take any warranted action

within 48 hours of receipt.



TARGETS/ GOAL— INTTTATE A RE-  GOAL: CONDUCT PHYSI- | GOAL: TAKE RESOLUTION

COMPLAINTS SPONSE WITHIN 12 HRS CAL INSPECTION OF RE- | ACTION WITH 48 HRS OF
OF INITIAL COMPLANT LATED SITUATION COMPLAINT

WITHIN 24 HRS OF COM-

PLAINT
AVE RESPONSE TIME | 4 HOURS UNKNOWN *| 39.6 HOURS
FY()5 **
AVE RESPONSE TIME 4.5 HOURS UNKNOWN */ 18 HOURS
ry 06 **
AVE RESPONSE TIME 1.67 HOURS UNKNOWN */ 7 HOURS
FY(7 *¥
AVE RESPONSE TIME 2.0 HHOURS 2.25 HOURS 5 HOURS

FY(8 *¥

* SOFTWARE SYSTEM TRACKING INFORMATION * DATA WAS NOT TRACKED UNTIL FY(8

>>> data from Department records.

GOAL 2) To assure that contractors and homeowners recetve prompt and accurate inspections
when requested.
PERFORMANCE DATA: To schedule mspections withm 1 busmess day of request.
TIME TARGETS: ACTUAL HOURS FROM REQUEST TO INSPECTION

FY04 BUILDING, PLUMBING, SEPTIC ¥ UNKNOWN | NOTE: 95% OF CASES, TIME REQUESTED
| FOR INSPECTION WAS MET

'FY04 ELECTRIC * 2 HOURS

“FYUS Aok | 2.4 HOURS | NOTE: 96.5% OF CASES, TIME REQUESTED
FOR INSPECTION WAS MET

Fy06 *%* 8.8 I-IOURS”

Y07 | 3.75 Hous |

FY08 ** | 6.8 HOURS _'

** SOFTWARE SYSTEM TRACKING INFORMATION * ANECDOTAL

>>> data from Department records.
GOAL 3) To mamntain a high degree of professionalism within the department by achieving Advanced Cern-

fication in all areas of Code Enforcement, as conferred by the State of Maine Planning Office’s Code En-
forcement Officer Training and Certification Program.
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PERFORMANCE DATA:

e For FY08, all full-time Code Enforcement Otficers have maintained Advanced Certification in at least
two areas.

e  One officer has obtained International Code Council Certification in Housing, Zoning and Residential
Building Inspection.

¢ The Department maintained a rating by the Insurance Services Office (ISO) of 4 for both commercial
and residential construction code enforcement, and an 8 for Floodplain Management. Communities
are rated from 1 to 10, 1 being the highest. No community within the State of Maine currently is rated
higher than a 4 for construction code enforcement.

>>>> Data from departmental records.

CITIZEN SURVEY/INPUT: The Code Enforcement Department rated positively in FY07 for aspects of
its service delivery performance by citizens surveyed, with mean ratings ranging from 3.81 to 3.91 on the
scale of 1 to 5 where 1 means “very dissatistied” and 5 means “very satisfied,” slight improvements over
prior years. Large segments of the total responses are in the “don’t know™ categories: given the nature of
Code’s work, this makes sense, as many citizens have had no reason to directly interact with Code Enforce-
ment and so have no reason to have formed an opmion.
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2004 | 2.8% | 50% | 205% | 26.8% | 13.8% | 31.3% | 3.64

The overall enforcement
of City codes and
ordinances including the | 2005 3.3% 7.5% 15.3% 28.3% 14.8% 31.0% 3.63
Building Inspection
Department

2007 | 1.5% | 4.3% | 12.8% | 29.3% | 14.0% | 38.3% | 3.81

2004 2.5% 3.0% 19.8% 28.8% 16.0% 30.0% 3.75

The quality of new

construction in the City 2005 2.5% 9.3% 17.0% 31.8% 18.8% 20.8% 3.69

2007 | 1.0% | 53% | 13.8% | 35.0% | 18.8% | 26.3% | 3.88

2004 1.8% 4.3% 18.0% | 26.5% 14.3% 35.3% 3.73

The timeliness and ease

of the City's permitting 2005 2.3% 3.0% 18.8% | 22.5% 10.3% | 3B.3% 3.49
process

2007 | 13% | 33% | 13.3% | 223% | 13.8% | 463% | 3.82

2004 2.3% 4.5% 20.3% 37.0% 15.0% 21.0% 3.73
The enforcement of
codes designed to
protect public health and
safety

2005 1.0% 3.5% 20.0% | 25.5% 14.8% 35.3% 3.76

2007 | 1o | 20w | 120 [ 205% | 180w [ 05w | 301
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The overall enforcement 2004 | 2.8% 50% | 20.5% | 26.8% | 13.8% | 31.3% 3.64
of City codes and
ordinances including the | 2005 | 3.3% 7.5% 15.3% | 28.3% | 14.8% | 31.0% 3.63
Building Inspection
Depariment 2007 | 1.5% | 4.3% | 128% | 20.3% | 14.0% | 38.3% | 3.84
2004 | 2.5% 3.0% 19.8% | 28.8% | 16.0% | 30.0% 3.75
The quality of new
construction in the City 2005 | 2.5% 9.3% 17.0% | 31.8% | 18.8% | 20.8% 3.69
2007 | 1.0% | 53% | 13.8% | 35.0% | 18.8% | 26.3% | 3.88
2004 1.8% 4.3% 18.0% | 26.5% | 14.3% | 35.3% 3.73
The timeliness and ease
of the City's permitiing | 2005 | 2.3% 8.0% 18.8% | 22.5% | 10.3% | 38.3% 3.49
process : ! : 1 . . ;
2007 | 1:3% | 33% | 13.3% | 22.3% | 13.8% | 46.3% | 3.82
2004 | 2.3% 45% | 20.3% | 37.0% | 15.0% | 21.0% 3.73
The enforcement of
codes designed to
protect public health and 2005 1.0% 3.5% | 200% | 25.5% | 14.8% | 35.3% 3.76
safety
3.3% 3.91

1.8%

12.0%

28.5%

18.0%

36.5%
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Parks & Recreation Department

Joe Hirsch, Parks & Recreation Director
jhirsch(@sacomaine.org

(207)283-3139

Mission Statement: The Parks & Recreation Department is dedicated to providing and promoting
active and passive recreation opportunities, programs and facilities to the citizens of Saco.

The Parks & Recreation Department strives to provide safe and quality facilities for the enjoyment
of the citizens of Saco, be it a well maintained athletic facility or a small corner park with benches
to provide a quiet resting place, or a flower bed to add color to a drab or dreary site.

rams al alfordable prices for all community members. As Harry S.

ven to play and dance; the right of youth fo sport for sports’ sake;
 fo use leisure in the pursuif of happiness in their own way, are basic to
our American heritage.”

SCOPE OF OPERATIONS:

e Maintains approximately 60 acres of passive use parks, including playgrounds, picnic areas, nature
trails, and multi-use sports fields.

* Maintams approximately 75 acres of active use recreation areas, mcluding ice skating ponds, fields,
soccer fields, and basketball courts, some of which the City owns. Some privately owned facilities
the city accesses for programming include Thornton Academy fields, track and tennis courts, and
Rotary Park in Biddeford for the summer teen program, which 1s run i conjunction wath the Bid-
deford Parks & Recreation Department program.

*  Owersees 355 acres of natural open space

» The Parks & Recreation Department, on its own and/or mn collaboration with various civic and vol-
unteer groups, offered the following programs i FY 08:
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USE Or RESOURCES:

3 full fime and 2 part-time employees in the Recreation area, and 3 full-time and 2 part-time employees in

the Parks area. Approximately 60 seasonal employees who run seasonal programs and events or who serve

as life guards. Approximately 200 citizen volunteers assist in various programs.

Parks & Recreation utilized: O 1.37% FY04 O

O 2.31%%* FYO08 of the city services budget to operate.

Here are two ways to consider this cost to citizens:

1.45% FY05

O 1.88%* FY06

YEAR | PER CAPITA COST TO YEAR TAX BILL BASED ON AVER- PORTION OF TAX BILL TO
CITIZENS AGE HOME VALUE OF FUND PARKS & RECREA- |
$230,000 TION iy Fguue

now mcludes

Fy04 $30.37 Fy04 employee
f N l‘rs

Fy05 $35.17 Ey05 $2,385 $34.58

Fy0o6 $46.13% Fyl6 $2,981 $56.10%

Fy07 $56.54* EY07 $2,928 $67.54%

Fy0R $64.68% Fy08 $3,064 $80.84%

The following is summarized data on various regional Parks & Recreation otferings for comparison.

Parks and Recreation Department

Census (2000) and Program Data (2008)

City Name Population # of Median # of Adyvisory,
(2000Survey) = Households Household Recreation | Policy Making
Income Programs or No
per Year Committee
Saco 16,822 6,773 45,105 135 Advisory
Committee
Old Orchard 8.856 4,289 36,568 100 Advisory
Beach Committee
Kennebunk 10,476 4,211 50,914 378 Policy Making |
South Portland 23,324 10,042 42,770 230 No Committee
Wells 9.400 3,995 46,314 133 Advisory
Committee
Scarborough 16,970 0,471 56,491 235 Adyvisory
Committee




The impact of the Parks & Recreations Department’s mission and three service delivery goals influence
on the city’s Leisure Services Investment strategic goal.

Department Service Delivery Goals and Performance Data:
GOAL 1) To provide programs that will meet the leisure needs of the citizens of Saco.
The Department focuses on gffering a variety of programs to serve the varions individual populations within the community —

pre=schoal, youth, teens, adulls and senior aitizens.

PERFORMANCE DATA: To increase from year to year the variety of programs offered to the
various populations within the community — pre-school, youth, teens, adults and senior citizens.

Programs
Offered For: 2003 2004 2005 2006 2007 2008
Pre 6 5 8 9 10 12
Youth 18 25 33 33 35 36
Teen 10 17 17 18 19 19
Adult 9 11 10 9 9 9
Seniors * 0 1 4 3 3 5
TOTAL %k 43 59 72 72 76 81

>>>2>Data from department records,

*does not include activities in the senior center

**this total does not equal the 130 programs discussed on the prior page, which total includes various divisions within
each program, such as for different grades levels, skill levels, or interest levels

The Parks & Recreation Department is finalizing implementation of a new software system which will allow them to frack
the number of participants in each program, as well as what ward of the aty they are from, in order lo improve the appropri-

ateness of programs offered based on this important demograpbic information. They hope to have this software fully on line
during FY 09,

GOAL 2) To provide all programs in a financally sound and responsible manner. The Parks &
Recreation Department will continue to be guided by cost-of-service principles with regard to our
rates, fees and charges. We are committed to continuous improvements in all programs and will
provide value to our participants.

Lo keep the leisure pursuets of Saco’s citigens within financial reach of all compiunity members is a puiding principle to the
Parkys ¢ Recreation Department’s gperations.

PERFORMANCE DATA: (A) To maintain a fair and stable fee structure while keeping within 85% of
the local municipal market (a fee that is greater by 15% than another community’s like tee s highlighted)
and to add a number of scholarship funding from outside sources (future goal).
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Revenues "o of
e R tion Budget| . Revenues % of Rec-
FY Revenues® | Total Budget e L ['otal P& R cventies ot mee
Estimated reation Budget
Budget '

2001 $75,930.00 $359,578.00 $165,405.00 21.12% 45.91%
2002 $58,378.00 | $408,307.00 $187,821.00 14.30% 31.08%
2003 $78,684.00 $456,610.00 $210,040.00 17.23% 37.46"%
2004 $84,176.00 | $485,750.00 $223,445.00 17.33% 37.67%
2005 $99.,615.00 | $585,146.00 $269,167.00 17.02% 37.01%
2006 | $181,065.86 | $612,822.00 | $281,898.00 29.55% 64.23%
2007 $278,313.00 | $715,131.00 $330,142.00 38.92% 84.30%
2008 $409,685.00 | $894,989.00 $427,595.00 46.89% 95.81%

>>2>Darta from Finance audited reports.

* Revenues reflect fee waivers given to citizens who mer financial guidelines, therefore, revenues are understated.

GOAL 3) To assure continued maintenance, expansion and procurement of Parks & Recreation facili-

ties, both active and passive.

The Parks & Recreation Department has to anticipate both new demand and continnally evaluate and refine its ongoing op-

erations in order to meet Saco’s needs as it continues to grow and change.

PERFORMANCE DATA: To provide safe, clean and aesthetically pleasing facilities in order to:

tain and/or meet the growing needs and demands of the community: and increase the number of passive

and active facilities matntained by the Department; and increase the use of existing Facilities.

See nexit page for faclities listings.
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CITIZEN SURVEY/INPUT: .

The Parks & Recreation Department rated fairly positively by citizens surveyed across the various dimen-
sions of ifs service delivery performance examined, with mean ratings ranging from 3.88 to 4.40 on the
scale of 1 to 5 where 1 means “very dissatisfied” and 5 means “very satistied.” In several areas, a consid-
erable percent of respondents were “neutral,” neither satisfied nor dissatisfied with, or “don’t know™ how
to rate, the department, likely indicators that there 1s still room for improvement in most areas, especially
among residents with higher incomes who generally rated the area lower than other citizen groups. How-
ever, the latest survey data did indicate modest improvements in some areas, which is encouraging as the
City has invested additional resources based on prior years’ survey results of citizen opinions of Parks &
Recreation services.

Overall Quality of City Parks
500% -
30.0%
Ei
£200% — :
s
z =
=
2 .
- | l -
00% -+ . g ___. -_ " L_L ’ - .
Verymtisfnd | omenma Nautrs Somewt® | Verydisatishod | 2PN SnOWr
02004 230% | 3esw | 3k | a8 | is% | e |
w2005 245% 85% 16.05% Py as% 158 |
: #2007| 250% | EESEEN 16358 2E 3= 143% |
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Overall Quality of City Recreation Programs and Facilities

40.0%
300% +
L 200% +— — — -
=
£ 100% |
008 - _ - 1 ' E_ _L A i
Varysatitfied !”‘;’;::' Mgtral :T;:';;:; Very Szt arad n"“h‘j:“' o
200 1755 A 1285 58k i35 2455
(w2005 205w 33% 15.0% 534 13% 2485
'«m‘.c-?_‘ 5.0 N 0N 455 158 L
- -— —_— -— =
= ] = = &
£% L FE } 2| EE £ §5
i3 | *s2| %2 | “5%| =% E =%
2004 3.3% 10.0% 20.3% 28.8% 22.0% 15.8% 3.67
The walking and biking
trails in the City 2005 3.3% 8.8% 19.3% 25.3% 22.3% 21.3% 3.69
2004 2. 8% 7-0% 21.5% 29.3% 16.0% 23 5% 3.64
The availability of, and
access to, City 2005 2.0% 7-3% 17.0%6 24.8% 15 0% 34 0% 3.66
community centers - | " )
|?°ﬂ7 | B2 S5.8% | 153% | 26.3% | 21.8% | 30.3% 3.90/
2004 1.0% 2.8% 18.8% 43.8% 23.8% 10.0% 3.96
The maintenance of City
parks and athletic 2005 1.0% 3.8% 16.0% 38.3% 21.5% 19.5% 3.94
facilities - -
2007 1.3% 2.5% | 13.8% | 36.3% | 28.0% | 18.3% 4.07
2004 3.0% T-3% 15.0% 30.5% 14.5% 29.8% 3.66
The City’s youth and
adult recreation 2005 1.0% 5.5% 18.5% 27.3% 14.0% 33.8% 3.72
programs " . + . - L
- 2007 1.8% 2.3% 17.0% | 26.5% | 20.3% | 31.3% | 3.88
B 2004 1.3% 2.3% 8.8% 33.0%% 49.0% 5.8% 4.34
Other City comimunity
events, such as the
Sidewsallk Art Fair s 2005 0.5%% 1.65% 29 5% 47 _ 8% 11.3% 4.38
Pumpkin Fest T o . - D . . )
a 2007 | 10% | o03% | 283% | 505% | 93% | 4.40
2004 2.3% 6.5% 28.0% 18.3% 28.3% 3.75
The reasonableness of
fees charged for 2005 0.8% 3.3% 2.3%% 22 3% 31.5% 3.98
recreational programs
‘ 2007 | 0.8% 2.5% 28.8% | 23.3% | 30.5% 4.04.
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City Clerk and General Assistance

Michele Hughes, Deputy City Clerk
General Assistance Director

Mhughes@sacomame.org  (207) 282-8206

Mission Statement: The office of the City Clerk will strive to deliver the highest
level of professionalism and customer service to the residents of Saco. We will
through dedicated employees continue to be stewards of Municipal records pro-
viding reasonable access to said records, conduct elections enabling our resi-
dents to exercise their Constitutional rights and provide financial assistance to

indigent people from our community. Ipellerin(@sacomaine.org

Lucette Pellerin, City Clerk

(207)284-4831

SCOPE OF OPERATIONS:

e Maintams all municipal records, including Vital Statistics: births, marriages and deaths; dog licenses; and those re-
lating to City of Saco requirements: business licenses, Camp Ellis permits, permits for miscellaneous vendors,
moorings, taxi drivers and taxi businesses, and victualers.

o Mamtams records of Annual Reports and City Council Meeting minutes.

e Maintamns permanent records ot the City, such as the easements 1t holds, fitles to City owned vehicles, contracts
the City has with vendors, etc.

e Oversees all Voter Registration efforts and all elections for the City.

*  Responsible for administering the General Assistance Office, which provides assistance to community members
tequiring financtal aid from the City.

Use of Resources: 2 full time emplovees, 2 part-time employees (Voter Registration), and approximately 45 paid tem-
porary helpers to man polls during elections.

Compartson to City Clerke departments in neiohboring towns of similar size and overal] budget: Biddeford has 6 FT employees (the depart-
mient handles all vebicle registration and te: payments, however). while Scarborough has 2.5 FT.

City Clerk’s Office utilized: 0O 48% FY04 O 44°% Y05 O 53%FY 06 O 56%* of the
FY07 [ .45% FY08 of city services budget.

Here are two other ways to consider this cost to atizens:

YEAR PER CAPTTA COST TO YEAR TAX BILL BASED ON AVERAGE PORTION OF TAX BILL TO
CITIZENS HOME VALUE OF $230,000 FUND CLERKS OFFICE
Fy05 $10.90 Fy05 $2,385 $10.49 By
this figure
Fy06 $13.00% Fy06 $2,981 $15.80%* now mcludes
employvee
Fy07 $13.70% Y07 $2,928 $16.36% Licnelfits
Fy08 $11.07* Ey08 $3,064 $13.84%
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The impact of the City Clerk’s mission and three service delivery goals modestly influences the city’s
Technological Innovation and Implementation strategic goal.

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) To assure that the Vital Records, as well as permanent records in our care, meet State Re-
quired mandates in order to preserve the history for tuture generations.

Ay mandated by State law, archived records must be refurbished as needed in order to preserve them. The condition and age of
the books where statistics are recorded determines the restoration process. Records date back lo 1796, so there are mumierons
volupies of records where the ink and paper, as well as the bindings, are seriously deteriorated, and many cannot be scanned elec-
tronically in order to archive them. One book of such recorded statistics costs about §2,000 to be permanently restored and
about 4 months for an ontside vendor to accomplish. Thus, this process is both costly and time consuming.

PERFORMANCE DATA: To have af least one volume of older Vital Records that requires restoration
successfully restored per year, and to continue to capture all older records through the scanning process,
such that all records are permanently archived electronically by 2015.

e Since 2001, all records have been electronically captured, as well as permanently archived.

» There are 60 volumes of old books, 38 of which are in good physical condition. Of the 22 remaining
that require work, 19 (17 in FY07: 16 in FY06, 15 in FY05, and 12 in FY04), 87%, have been restored in
the last 16 years.

e The amount of completed scanning work and scanning work to be done was tracked in FY08 via Laser-
fiche, however the data was not submitted for this report.

>>>>Data from actual count of books of Vital Records.,

GOAL 2) To provide timely financial assistance to all people who apply for and are determined eligible
for the assistance. The General Assistance Office will give referrals to other organizations that may
also be able to provide financial assistance or services.

The Geeneral Assistance Office has rvegular honrs on Tnesdays and Thursdays, and offers emergency ours as needed on Mon-
days, Wednesdays and Fridays, for those seeking financial assistance.

PERFORMANCE DATA: Tracking the time from when a qualified applicant enters the general assis-
tance system to when their application is processed, with a goal of within 24 hours, per state law.

Clients Seen  Clients Qualified

Note: There was no violation of state

FY 04 100 79 law in processing GA applications,

EY05 109 85 >>>data from records maintained
for the State of Maine

FY06 121 106

Y07 148 130
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CITIZEN INPUT /SURVEY: Citizens rated the elections process positively for FY07: over 80% of respon-
dents were “very satisfied” (48.5%) or “somewhat satisfied” (32.0%), with a mean rating of 4.41 on the scale

of 1 to 5where 1 means “very dissatisfied” and 5 means “very satisfied.”

be significant for this issue with the November 2008 major election.

The FY09 survey results should

Saomewhal
A dliesalisilea
8 .8% 0.5%

Very dlssatistied
D 5%

Very ealislied Samewhat
55 8 % salislied
26.8%
BY ery oissatiefisd WS omewhatd ssatiefled DONeutral
OSoemewhatsatlsiled mY ey satlstled B0 oen'thknow

As well, for FY07 77.5% of citizens surveyed responding that they are “somewhat satistied” (34%) or
“very satisfied” (43.5%), with the “ease of doing business in person at City Hall,” which included transac-
tions at the Clerk’s ottice. These ratings showed slight improvement over FY05 and FY04 survey results.

Mean Ratings for City Management

The City's administration

The City's Assessing & Valuations Office

I
The 2ase of doing business in person &t City Hall _

The guality of the Infarmation you recelve
regardingthe City budget & the use of taxpayer

dollars

|
' |
The =ase of voling in the City of Saco based on the
last time youvoted in Saco

10 0 30 40
MeanRsting ®2004 B2005 02007

50

Citizen rating of the Administra-
tor’s Office, Finance Department
and City Clerk’s Office combined
were fairly positive with a mean
rating of 3.9 in FY07 (up from
3.86 in I'Y05 and 3.73 in FY(04)
on the scale of 1 to 5 where |
means “very dissatisfied” and 5
means “very satistied.” However,
a large percent of respondents
(16.5%) remain “neutral,” neither
satisfied nor dissatistied, with the
overall performance ot City Ad-
ministration and another 18.5%
“don’t know” how to rate their
satistaction level. This indicates
citizens feel there is room for im-
provement, especially for those
younger or higher income, who
were less satisfied than others.



Planning and Development

Peter Morelli, Development Director
pmorelli@sacomaine.org

(207) 282-3487 Bob Hamblen, City Planner

bhamblen(@sacomaine.org

(207) 282-3487

Mission Statement: Assuring high quality and more sustainable
development in Saco.

SCOPE OF OPERATIONS:

Processing an average ot 10-12 conditional use permits annually to consider special uses that are
not allowed as a matter of right within a zoning district.

Processing an average of 15 site plan applications annually for multiple family developments, and

commercial and industrial developments.

Processing 10-15 subdivision reviews annually and managing construction monitoring and street
acceptance.

Ongoing wotk with various organizations for improvements to downtown Saco.

Ongoing work with private, regional and state entities on development of former mill complexes
and individual mill sites, as well as new industrial and business parks and other commercial enter-

prises.

Working on planning issues within the city organization to achieve city goals, such as with Parks &
Recreation and outside professionals on planning and development of the Landfill Reuse Plan and
other open space opportunities.

Working on long range goals and planning ssues with the City Council, the Planning Board and
the Economic Development Commission, and developing long range plans such as the Compre-

hensive Plan and the Downtown Plan.

Identifying and applying for appropriate grants for funding of all levels of projects ongoing within
the city.

Administering the historic preservation ordinance.
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USE OF RESOURCES: 3 full ime employees.

Neighboring towns of similar size, Biddeford and Scarborough, enploy 4 and 5 respectively in their Planning and Develop-
ment Departrrents.

Planning and Development utilized:
O .54% FY04 O .58% FY05 0O .73%" FY06 O .77%* FY07
[0 .94%" of the FY08 city services budget.

Here are two other ways to consider this cost to citizens:

YEAR | PER CAPITA COST TO YEAR TAX BILL BASED ON AVER- PORTION OF TAX BILL TO

CITIZENS AGE HOME VALUE OF FLIND PLANNING DEPART-

$230,000 MENT *tbis figure
Fy04 $11.91 Fy04 now includes
employvee

Fy05 $14.05 Fy05 $2,385 $13.84 Benalirs
Fy06 $17.88% Ev06 $2,981 $21.75%
Fy07 $I18.82% Y07 $2,928 $22,48%
Fy08 $22.94%* Fy08 $3,064 $28.68%

The impact of the Planning and Department mission and three service delivery goals heavily influence
the city’s strategic goal of Growth Management.

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) To assure that all applications submitted to the Planning and Development Department are
processed in a timely and thorough fashion, with assistance provided as needed to applicants such thata
fair and complete hearing 1s possible in a reasonable time frame.

The Department Jocuses on fimely responses and ensuring complianee in order io nieet the demands for growth within the City.

PERFORMANCE DATA: (A) Upon receipt of a conditional use application, Planning Board review

will be scheduled within 30 days for at least 95% of all such applications.

Conditional Use # Requiring Review scheduled # Requiring Review scheduled
Applications Planning Board within 30 days-  Staff Review and approved within

Year Received Review Target of 95% Only 30 days - Target of 95%
2004+ N/A N/A 90%% N/A N/A

2005 13 4 100% 9 100%

2006 10 5 100% 5 100%

2007 9 7 100% ! 100%

2008 8 5 100% 3 100%

* =anecdotal >>>>Data from department records.
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(B) Upon receipt of a site plan application, Planning Board review will be scheduled within 45 days for at

least 93% of all such applications.

SITE PLAN RE- # REQUIRING
VIEW APPLICA- PLANNING
YEAR TIONS RECEIVED BOARD REVIEW

2004* N/A N/A
2005 12 8
2006 1 9
2007 11 6
2008 10 4

REVIEW SCHEDULED
WITHIN 45 DAYS-
TARGET OF 95%

90%

100%
100%
100%
100%

# REQUIRING REVIEW SCHEDULED
STAFE REVIEW WITHIN 45 DAYS ¥TARGET
ONLY OF 95%
N/A N/A
4 100%
2 100%
5 100%
6 100%

*= anecdotal >>>>Darta from department records.

GOAL 2) Department will complete one major plan each calendar year, except for a year immediately
following the completion of the Comprehensive Plan.

PERFORMANCE DATA:

Plan

2000

2002

2004 2005 | 2006 | 2007 | 2008

Comprehensive Plan

X

Regional Beach Management Plan

X

Saco Spirit for Business Recommendation

Bicycle Pedestrian Plan

Rte. 112 Study

Main Street Access Study

York County Economic Development
[Plan Update

IDowntown Market Study

[PACTS Destination Tomorrow Update

[Downtown Plan Update

[Historic Survey Completion

Saco Bay Management Plan

<lig

>>>>Data from departmental records,
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GOAL 3) Department will complete at least one major, substantive set of ordinance revisions each calen-
dar year.

PERFORMANCE DATA:

Ordinance 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008

Cluster Housing X

[Extensive Comprehensive Plan
Amendments X X
Cell Towers x®

creation & Open Space Impact
rl?:m X
[Private Roads X
[Extensive Housekeeping Amend-
ments X
Net Density, Signs X

[Design Standards X
Sign Standards

Stormwater Standards

{Historic Preservation Updates
Traffic Ordinance 5
Stormwater Fee Compensation
Plan x
Accessory Apatrtments

il ol

Community Living Uses
Marinas

[Power Lines
Solar Installations

vafbalvafoafba

>>>>Data from department records.
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CITIZEN SURVEY/INPUT: Citizen ratings of the perceived importance of the Planning and Develop-
ment department’s three service delivery goals are being gathered at this tme. Questions for the FY (7
citizen opinion survey were reworked in order to better capture citizen opinion regarding the Planning
and Development Department. While the mean ratings remamed similar for this year to prior years’
ratings for this department, between “neutral” and “somewhat satisfied” for service delivery perform-
ance by citizens surveyed on the scale of 1 to 5 where 1 means “very dissatisfied” and 5 means “very
satisfied,” a significant change should be noted. That 1s, the “Don’t Know” category of responses
climbed to over 50% for each question, which heavily nfluenced the final mean ratig; this reinforces
prior assessments that departmental ratings reflect lack of awareness of what this area actually does for
the City.

Th‘?':g'::gs;;?;é?‘n;foﬁ“e The tir'neliness of the
permitting and economic | L pdivision and site plan
by the Department applications
2007~ 2007*

5 — Very satisfied B8.8% 7.8%

4 — Somewhat satisfied 18.5% 16.5%

3 — Neutral 12.8% 10.5%

2 — Someawhat dissatisfied 6.8% 4.0%

1 — Very dissatisfied 2.5% 1.89%

Don’'t know or N/A 50.8% 59.5%

Very /! Somewhat satisfied combined 27.3% 24.3%

Very / Someawhat dissatishied combined B28.3% 5.8%

Mean Response (1 to 5) 3.49 3.60

“Note: These questions were first introduced in 2007,

Another noteworthy outcome of the 2007 survey was the 3.51 rating of the City’s planning for
growth (below), which showed sigmificant improvement over prior years. This may have been attrib-
utable to the finalization of two major development projects, which were widely publicized n the
media and so have raised the profile of the department’s work.

2004 2005 2007
5 — Excellent 9.5% 6.8% 11.8%
4 — Good 26.5% 29.8% 33.3%
3 — Average 39.8% 38.0% 29.0%
2 — Poor 13.8% 13.0% 7.8%
1 = Very poor 3.3% 6.0% 2.8%
Don't know 7.3% 6.5% 15.5%
Good / Excellent combined 36.0% 36.6% 45.0%
Poor / Very Poor combined 17.1% 19.0% 10.5%
Mean Response (1 to 5) 3.27 3.20 3.51
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Finally, the rating by citizens of the level of growth 1n Saco for the 2007 survey vielded one of the most
significant findings for that year. In prior year’s, about 44% of respondents rated growth in the City as
“too much,” while a narrow majority rated it as “about right” or as “too little,” but i this year’s survey
the “too much” rating fell to 23.8%. A solid majority (60.5%) rated growth as “about right” and the
percent respondents for “too little” also mereased noticeably (9.8%). While these shifts in opimion may
have been anomalies, 1t does seem possible that the finalization of two major and highly publicized pro-
jects played a role in changing citizen opinion about the appropriateness of Saco’s level of growth.

Level of City Growth
70,0%
50.0%
50.0%
£ s00% +
L
i} .
& 300% ¢
(=
7]
= 1
= 200% ;
[=]
# j00% + —
oo | T —
Too little Aboutright Too much Don’t know
\ = 2004 5.0% 48.0% 44 3% 2.8%
® 2005 58% 45 8% 14.0% 35%
' 2007 38% 60 5% 23 8% 5.0%

As noted in past reports, the departmental ratings seem to reflect possible dissatisfaction but also
likely reflect lack of awareness about departmental performance (as so many respondents did not
know how to rate the actual department). When coupled with the improved ratings by citizens for
planning for growth and the increased approval ratings of Saco’s level of growth, areas that impact
every citizen, it appears that the Planning and Economic Development Department achieved some
significant satisfaction gams.
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Fire Department

Alden Murphy, Fire Chief
amurphy(@sacomaine.org

(207)282-3244

Mission Statement: The Saco Fire Department, through its highly
trained and dedicated employees, strives to deliver the highest quality

fire protection and emergency medical services in the most cost effec-
tive manner through quality fire prevention, suppression, and emer-

gency medical services delivery, with the utmost regard for the safety

. ofits citizens, visitors, and employees.

SCOPE OF OPERATIONS:

e Responded to 2,859 calls tor service in 'Y08; up from 2,837 calls for service in FY(7,

o Inspected 242 local businesses in FY08 (down from 244 local businesses for FY(07)

e Performed 80 additional various inspections in FY08

* Provided public fire education to about 1770 members of the public, including 1075 children
¢ Piloted prevention programs for the elderly and grades 6-8 in FY(8

(1)Central Station crew s comprised of career firefighters supported with a paid on call de-
partment.

(2) North Saco substation (cover outlaying parts of the city) is staffed by paid volunteer fire fight
ers radio dispatched from their residences.

(3) Bayview Station staffed with students from a local community college who participate in a

live-in training program to be fire fighters.
According to data gathered from the National Fire Protection Association, a City of Saco’s sige can be expected o operate
Just aver 2 stations (Ammans. p 142). Given the seasonal increase in papulation in the Camp Ellis and ather tourist areas,
and the 37 square mile arvea that the five department has to cover, Saco has found that operating 3 stations is the only effective
way o keep response Lime at an acceptable level. The substations provide initial five and bayic emergency medical response to
thedr ontlying districts with a full fire assignment or Advanced Medical response simultaneonsly being dispatched from Central
Station.

Ammons, .NL (2001). Municipal B

5.(2nd €d.). Sage Publications.
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USE OF RESOURCES: 36 fullime employees divided into 4 crews that work 24 hour shifts of 8 per shift,
including 2 shift officers, with 3 command officers that work daily Monday through Friday. Forty trained
and paid on call firefighters, including the 4 live-in students.

The Fire Department utilized:

O 5.12% FY04 O 4.46%FY05 O 5.91%" FY06 O 6.31%* FY07 O 6.62%*
FYO8 of city services budget.

Here are two ways to consider this cost to citizens:

YEAR |PER CAPITA COST TO| YEAR TAX BILL BASED ON AVER- PORTION OF TAX BILL TO

CITIZENS AGE HOME VALUE OF FUND FIRE DEPARTMENT
$230,000

Fy04 $113.43 Fy04

Fy05 $127.32 Fy05 $2,385 $106.37

Fy06 $144.95% Fy06 $2,981 $176.27*

Fy07 $154.62* ¥y07 $2,928 $184.69*

FY08 $162.29%* FYO08 $3,064 $202.84%*

*this figure now includes employee benefits

A budger comparison to the neighboring town of similar size and demographics (but employing more career and
fewer on call members) follows:

Fire Department Budget Analysis
BIDDEFORD SACO
Personnel $2,900,416.00 $1,911,053
Operating $305,252.00 $285.476
TOTAL $3.205.668.00 $2,196,529

The mmpact of the fire department mission and three service delivery goals heavily mfluence the city’s
strategic goal of ensuring public safety.

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) To ensure that the initial fire and emergency medical services units atrive on scene with adequate
st“at_ﬁng to sately and et"fectively begin immediate emergency scene operations while the emergency s still at a
manageable stage.

The fundamental assumption is that a speedy response will increase the likelihood of fire containment, survival of an acadent vie-

tim, efe. The goal is the initial district engine will begin suppression ar provide basic lfe support within 4 minntes of leaving the
station.
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NEXT STEPS: The Fire Department is reasonably certain response times will probably remain in these
actual ranges and 65% will not be achieved as follows. Call volumes have continued to increase, and re-

sponse times have decreased as response vehicles are often en route or returning from a prior call and so

their starting point 1s often out of district, such as from the regional hospital. As well, the City has com-
pleted traffic light preemption projects for all traffic lights in the City, so there are no further gains that
can be made here. Finally, outlying substations are manned by volunteers, as already noted, whose travel

time, along with travel time from Central Station responders, determines longer response times that influ-

ence results.

GOAL 2) To provide employees training in accordance with state and national standards.

The Saco Fire Department has chosen to maintain a professtonal staff in its strategy for delivering ensergency services,
which means training is key.

PERFORMANCE DATA: A) All new career and volunteer firefighters obtain state certification as
Firefighter 2 (FI¥2).

As of July 2001, all new departmeent members, both career and call, are required to attain a State Certification, but Fire-
Jiohter 1 (FF1) has since been eliminated by the state as a category.  Some career members have not advanced to FF2 yet,
but we continue fo support all department members in their attaimment of FT2.

The career firefighters without FF1 or FIF2 are all 20 plus year department veterans.

STATE FFI STATE FF2 HAZMAT OPERATIONS
Fy04 Fybs Fy06 Fy07 py08 |Fy04 Fy05 Fy06 Fy07 pv08 |Fy04 Fy05 Fy0e Fy07 py08
DIVISION CAREER* [63% 56% 18% 22% 69% |23% 28% 40% 42% 50% [100% 100% 97% 100% 97%
CALL DEPARTMENT [46% 43% 38% 48% 44% |1% 1% 18% 18% 31% |27% 27% 74% 74% T74%
STATE INSTRUCTOR FIRE OFFICER
Fy04 Ey05 Fy06 Fy07 FYO8 Fy07 Y08
) 12% 12% ]7“/0 290/0 350/0 8% 12':}"0
DIVISION CAREER®
CALL DEPARTMENT | 1% 1% 17% 12% 12% 0% 0%

Starting in FY 07, Saco is supporting the Fire Officer 142 state training program lo promole officer education and career

development.

B) All career firefighters maintain, and all call department membets are encouraged to attamn and maintain,

emergency medical licenses.
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EMT BASIC

EMT INTERMEDIATE

EMT PARAMEDIC

33%
19%

33%
19%

INVISION CAREER*

CALL DEPARTMENT

32%
20%

FyD4 I'yd5 FEy06 Fy07 wy08

28%
15%

31%
6%

26%
14%

26%
14%

Fy04 Fy05 Fy06 Fy07 Fy08

24%
1%

Fy04  Fy05
28%  23% |[41%  41%
W 08% 0% 0%

Fv06 Fy07
43%  43%
1% 6%

FY08

48%
06%

*Currently 100% of the career force is state licensed at some level in emergency medical fraining.

C) The department as a whole complies with new requirements for firefighter and emergency medi-

cal services, safely mcorporating new technologies and methodologies. Saco Fire Department meets
all new state mandates and strives to train all members in new technologies.

EYO4: Qualified all career and many call nembers in low angle rope rescue and firefighter self-rescue.

FYO5: Acguired a fully equipped rope rescue vebicle with ice reseue capabilities and began training on 1his.

FY06: 48 firefighters certified in Rapid Intervention, and 38 nrembers attended AV OC ambulance ops training.

FYO07: 28 members of the career force and 4 of the call force were certified in Pre hospital Tranma 1ife Support.

FYO08: 40 firefighters were certified as ice rescue technicians or operations; 10 firefighters were trained in advanced car-
diovascitlar life support and pediatric advanced life support.

GOAL 3) To reduce loss of life and property through code compliance for buildings under construction, fire

safety inspections for existing buildings, and public fire education specifically targeting nationally recognized age

groups ot the young and elderly

(as possible).

PERFORMANCE DATA: Provide annually: 100% of K-5 students with annual fire prevention training;

and mspect all new and 80% of all other active busmesses, prioritizing those where the public congregate.

TRAINING | OCCUPANCY AND BUSINESS INSPECTIONS
OTHER INSPECTIONS
Fy04 1315 25 250
Fy05 800+ 30 230
Fy06 955 100 211
Fy07 1350 244
Fy08 1770 80 242
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CrrizEN INPUT/SURVEY: The Fire Department (Fire and EMS) rated strongly positive in FY07 for
service delivery by citizens surveyed, with mean ratings of 4.49 (Fire) and 4.47 (EMS)on a scale of 1
to 5 where 1 means “very dissatisfied” and 5 mean “very satisfied,” with older and long time residents

the most satisfied. Fire

and EMS were surveyed as one category in FY04 and FY05 and had similar

mean ratings (4.51) to FY07.

Overall Quality of Fire & Amulance Services

650 0%

20 .0%

20.0% -

9% of Respondents

20.0%

10.0%

.

0.0%
Somewhst Somewhat Very Don't know
VerysatisTied satisfied N : ] dissatisfied diszatisfied l orN/A
= Fire Services (2007) 51.0% 323% 6.8% 0.0% ] 0.0% 10,0% '
® Ambulancs Services (2007) 50.5% 26.5% £3% 10% | 0.0% 14 0%
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Police Department

Brad Paul, Police Chief
bpaul{@sacomaine.org

(207)282-8214

Mission Statement: With dedication, pride and commitment, we
serve in parmership with our citizens o provide a safer, health-
ier and peaceful environment.

SCOPE OF OPERATIONS:

FISCAL YEAR TOTAL CALLS FOR TRAFFIC CALLS ALL OTHER CALLS CALLS PER PATROL
SERVICE OFFICER (24)
FY 2004 24499 11,025 13,474 1,021
FY 2005 24,570 8,600 15,970 1,024
FY 2006 24,672 8,635 16,037 1,028
FY 2007 25.165 8,808 16,357 1,049
FY 2008 25415 5,869 19,546 1,059

The shuft downward of traffic call volune was noted as due to an increase in all other calls, and less grant funding available for traffic

ESSTES,

USE OF RESOURCES: 34 full time sworn officers (starting in FY05, added a full tme regional drug enforce-
ment position whose work is primarily outside of the city), 3 support staff and 9 dispatchers, and added 1

manager in FY08 versus prior years.

According to US Department of Justice data, a New England city ot Saco’s size can be expected to have a
total Police Department staft of about 37 (Ammons, p 300), not including Dispatch personnel.

Law Enf Staffine Levels in US Cities, 1998

FULL TIME LAW ENFORCEMENT EMPLOYEES AND OFFICERS PER 1,000 INHABITANTS BY POPULATION

CLUSTER:
ALL CITIES 10,000—24,999

REGION EMPLOYEES OFFICERS LEMPLOYEES OFFICERS
* does not include

ALL CITIES 3.1 2.4 24 1.9 Dispatch, as com-

NORTHEAST 3.3 28 21 18 parative data does
not.

NEW ENGLAND 27 22 22 1.9

SACO (FY 08) = — 2.4 ¥ 1.96

Ammmens, DN, (2001). Mug s (2nd ed.), Sage Publications




The Police Department utilized: O 6.34% of the FY04; O 6.06% of the FY05, [ 7.95%* of the Y06,

O 8.61%* of the FY07 [ 9.30%"* of the FY08 city services budget.

Here are two ways to consider this cost to citizens:

YEAR | PER CAPITA COST YEAR TAX BILL BASED ON AV- | PORTION OF TAX BILL TQ
TO CITIZENS ERAGE HOME VALUE OF FUND POLICE DEPART- e i
naw -
$230,000 MENT clades
Fy04 $140.35% Fy04 employec
benefits,
Fy05 $146.73% Fy05 $2,385 $144.53
Fylo $194,88% Fylo $2,981 $236.99
Fy07 $211,05% FY07 $2,928 $252.10
Fy08 $228.05% Fy08 3,064 $285.03

The impact of the Police Departments mission and three service delivery goals heavily influence
the city’s strategic goal of ensuring public safety.

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) To make our community safer by increasing compliance with posted speed limits through the

thoughtful and creative allocation of sufficient resources.

The majority of police calls involve traffic stops, thuy the department works to address this issue with a specific program

Leared fo re-educating drivers to obey speed limits through detervence, including before-and-after assessments conducted with the

aid of an automalted traffic recorder to accurately tabulate trafjic speed and peak usage times..

PERFORMANCE DATA: To reduce speeding violations in a targeted neighborhoaod by 20% tollowing

the implementation of a remediation effort.

F1sCAL
YEAR
05

05

05

05

06

06

07
Fy08
08

08

08

LOCATION PRE-STEP

COMPLIANCE

FRANEKLIN STREET 43%

JENEKINS ROAD 60%
FERRY ROAD N
MAPLE STREET 30%
MAPLE STREET 29.3%

CUMBERLAND AVE N/A

WATER STREET 72%

NORTH STREET 58.3%
WATER STREET 32.6%
FRANEKLIN ST 39.1%
BEACH STREET 5.69%

POST-STEP CHANGE IN

COMPLIANCE ~ PERCENTAGE Results show that 2 mula-

faceted approach to speed

56% 13% reduction; enforcement,
67% 7% publicity and education,
91% NG CHANGH achieve some measurable
results but the target of a
25% -5% 0 . .
20% increase in compliance
41.5% 12.2% has never been achieved.
N/A N/A
82% 10% >>>> Data from Police Depart-
46.2%, 12.1% ment records. FYO06 data for Cam-
berland Ave effort was lost when
17.8% 14.8% the auntomated traffic recorder
30.0% 9.1% Shifosh
5.66% 03%
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GOAL 2) To reduce the amount of time between the initial report of an mecident of domestic vio-

lence and the arrival of officers on-scene to provide mtervention and suppott to victims.

Rapid police response to domestic violence incidents can often be a primary factor in keeping victims safe and preventing
Sarther injury to victins and fanily nienibers.

PERFORMANCE DATA: To arrive at the scene of a reported domestic disturbance within five

minutes at least 80% of the time.

REPORTING | # COMPLAINTS | #RESPONDED | % MEETING GOAL | AVERAGE RESPONSE TIME
PERIOD <5 MIN. IN MINUTES
Cy 04 121 79 65% 5.23
Cy 05 113 90 B0% 3.40
Fy 06 123 95 77.2% 3.30
Fy 07 212 132 62% 4.04
FY 08 218 174 79.8% 2.89
>>>ara

from dispatch software. Note shifi from calendar year to fiscal year reporting.

Actual results for FYOS are just shost of the goal: influencing this is the volume of such calls. which continue fo increase response iime
still falls within the target.

PERFORMANCE DATA: Officers achteve and maintain an average of at least one positive com-

mumity contact per week during the year.

GOAL 3) To improve ofticer/citizen relationships by increasing the number of non-enforcement
contacts between unitormed ofticers and citizens.

REPORT OF POSITIVE COMMUNITY CONTACTS

REPORTING TOTAL CONTACTS WEELY AVERAGE
PERIOD CONTACTS | PER OFFICER PER OFFICER
Cy 04 921 41.8 0.81
Cy 05 571 25.9 0.49
Fy 06 816 37.09 0.71
Fy 07 R22 37.36 0,72
| Fy08 1725 78.4 L5

>>>>Data from police department records. Note shift from calendar year to fiscal year reporting
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The City's Overall Efforts to Prevent Crime

B

4.5

4 &

35

3

25

1-5,5is highest

2

L5

1

Score

05

0
2004

2005

2007

[—0— Total 4.08

4.05

4.11

| CITIZEN SURVEY: The Police
Department continued to rate
positively overall for service
delivery in FY(7, especially
among residents 55 and older,
and women.

: : Neighborhood Policing, including Domestic
When asked about interacting Niglence Praveniion
with the Saco Police Department .
in FY07, over 85% of citizens ﬁ 45
responded that they would fell < 4 & —— -
“yery comfortable” or = 3'2
“somewhat comfortable,” re- no 25
gardless of respondents” demo- - . g
graphics. This s similar to prior ;é 1
survey results and echoes citi- 8 0-{5;
. . @0
zens ongoing reported feelings 2004 2005 2007
of safety within the City. | —— Total 4.03 3.87 4.09
The Enforcement of Local Traffic Laws :
FYO07 survey results continue to
. 4; indicate citizens are less satisfied
% 4 — — with tratfic enforcement than with
= 35 other areas of police performance,
) 3 . |
P especially among residents aged
u 3 18-54. The ratings of
A a2 A - :
" 15 Neighborhood Policing, includ-
g 1 ing domestic violence prevention™
n 0'3 was influenced by a high percent
2004 2005 2007 of respondents who answered
i 1o 1 LE]
[+ Total 3.75 3.75 3.88 don't know.




Overall Quality of Police Service
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= 2004
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=2007
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somewhat dissatisfied

very dissatisfied
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Wastewater Treatment Plant

Mission Statement: The City of Saco Wastewater
Treatment Plant will provide our customers with
high quality wastewater services through responsi-
ble, sustainable, and creative stewardship of the
resources and assets we manage. We will do this
with a productive and ralented work force, while

 always striving for excellence.

Howard Carter, Director

hearter(@sacomaine.org

(207) 282 3564

ScorE OF OPERATIONS:

» Licensed to process up to .2 million gallons of wastewater per day (MGD).

In FY08, the plant had an actual average daily flow of approximately 2.27 million gallons of wastewater
it treated, which was comprised of wastewater from residential and commercial sewers, from mdustrial
sources, and from storm-water dow.

YEAR Fy04 Fy05 Fy06 Fy07 FY08

AVE DALY |2.,0 MILLION | 2.6 MILLION |2.,52 MILLION |2.29 MILLION |2.27 MILLION
FLow GAL. GAL. GAL. GAL. GAL.

e Maintain 29 pumping stations throughout the city (sewer lines are mamtained by Public Works), as
well as the workings at the Plant itself, includmg a computerized system for monitoring a continuous
flow process of aeration, settling, and then finally the disinfection of the remaining solids (known as
sludge), which 1s then composted for beneficial reuse.

e Billing of system users (collected by Finance).
Use of Resources:
11 full tme employees.

Nearby cities of similar size, Biddeford and Scarborongh (with no Combined Sewer Overflow System), enploy 15 and 13
staff at their Wastewater Treatment Plants, respectively. Biddeford has an average flow of approxinately 3.5 MGD, and
Scarborongh has an average flow of approximately 1.8 MGD.

The Wastewater Treatment Plant does not utilize any tax base dollars to perform their duties. Rather,
user fees adequately support operations of the facility.
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The mmpact of the Wastewater Treatment Plant’s mission and three service delivery goals heavily influ-
ence on the city’s strategic goals of Meeting New Environmental Regulation Challenges, and Infrastruc-

DEPARTMENT SERVICE DELIVERY GOALS AND PERFORMANCE DATA:

GOAL 1) To protect the waterways of Saco through the effective and rehable operation and mainte-
nance of the wastewater collection and treatment systems. We will manage our resources and assets mn
an environmentally responsible manner, while maintammg regulatory requirements and mandates.

The aperation of the Wastewater Treatment Plant is fundamental for ensuring the ongoing environnmental health of the
Cily of Savo, and its operations are subject to a variety of local, state and federal regulations. The following awards have
been received by the Saco Wastewater Ureatment Plant for their efforts: ¥US EPA 2000 National first place award for
Combined Sewer Overflow (CSO) control program excellence *US EPA Region 1 2002 Operations and Maintenance
Excellence Award; * State of Maine DEP 2008 Certificate of Achicvenent for energy efficiency efforts.

PERFORMANCE DATA: To meet all Federal, State and Local environmental regulations, while
minmizmg mflow and mfltration into the combined wastewater collection system thus mcreasing ca-
pacity for growth. This can be measured by (a) the number of times there are CSO’s (Combined
Sewer Overflows) into the Saco River and the severity of each occurrence; and (b) the number of
monthly permit violations that occur within a year.. The chart following details permat violations and
CSO events of the four last years,

>>>>Data that follows is from department records maintained for state and federal reporting.

(A) CSO occurs when the collection system for wastewater 1s overwhelmed with wastewater coming
i, for mstance during a significant rainstorm, such that overflow occurs and, instead of passing
through the treatment system, wastewater passes directly mto the Saco River. If the collection system
1s well mamtamed and has adequate capacity versus demand, these occurrences should be mfrequent
and minor in terms of volume passing untreated.

(B) A permit violation occurs when the quality of treated water as it leaves the system is substandard in
any of several ways — the treated water has: a lugh level of total suspended solids (TSS), settable solids
(SS) ot of biological oxygen demand (BOD); traces of fecal matter remaming; and/or improper PH
levels (how acidic versus how alkaline it 1s).

TSS or SS remaming in treated water 1s harmful to other living creatures, and a high BOD means that
the treated water does not have enough oxygen to support life. “Most cities that routinely report
BOD and TSS removal indicate high percentages removed — often well above 90%0.” (Ammons, p 454)
Similarly, remaining fecal matter and improper PH levels of treated water essentully means output wa-
ter 1s still polluted.

Ammeons, DN, (2001), M

tions.

s (20d ed.). Sage Publica-




VIOLATION DATA BY YEAR
Fiscal Year Violation Month Violation Qty Violation Type

FYo4 August 3 Fecal
October I Fecal
January | ‘Chlorine
April 2 sS

FY05 October | Fecal
December 1 Fecal
March I Fecal
Apdl 1 BOD
April | TSS
April 1 SS

EY06 May [ TSS
May L 58

FY(07 None None None

FYOS None None None

OMPARING AVERAGE DAILY FLOW WITH REMOV D VIOLATIONS BY YEAR:

100

94.75

95 A

90
85 1
80 1
75

65

55
50 1
45 -

35
30
25
20
15
10

92,33

FYO5

il

1 92.92

FY06

2
e ] -
o PN

96.6
96.05

FY08

M Total Suspended Solids
% Removal

E Biochemical Oxygen
Demand % Removal

i Average Daily Flow in
Million Gallons/day

B # of Combined Sewer
Overflow Events
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The ongoing plan establishing fixed benchmarks for performance and setting rargets for the future
1s to continue to balance cost effective improvements to the system alongside appropriate capacity
upgrades with a goal of no permit violations, but no defined target for CSO events. Setting targets
for CSO events, such as “no more than 3 per month” or “no more than 1 per month of reportable
severity,” continues to be a challenge for the Wastewater Treatment Plant staff because such nci-

dences are primarily weather driven and the system has an existing capacity that can be exceeded in
unusual circumstances. It 1s0’t cost effective to upgrade the system to anticipate all such possibili-

ties, and 1t also 1s possible to overbuild a system resulting in negative environmental consequences.

GOAL 2) We will perform all services m a financially sound and responsible manner with sutficient
resources to properly operate and fully mamntam the wastewater system. We will continue to be
gutded by cost-of-service principles with regards to our rates, fees and charges, as we rely on user
fees for funding operations. We are committed to continuous improvements m all of our services
and will provide high value to our customers.

To maintatn the system optimally and affordably, the staff must balance managing costs fo users with providing the best
possible service, keeping the systenr operational and efficient, and maintaining the infrastructure.

PERFORMANCE DATA:

$3,000.000

To mamntam a fair and stable
fee structure while mmmizing
o I $2.500,000
debt service and minimizing

mfrastructure deterioration.

This 1s measured by managing 2,060,000 g
user tees and debt service b
. $1,500,000 <
such that debt service does H
[T
ot exceed 25% of budgeted =
not excee o of budgete $1.000.000 - 5
revenues (collections from 3
user fees). The idea 15 to 450,000 1
manage fees fairly for users,
while also mamtaining ade- ',
quate mvestment in opera- FY 2006 FY 2007 FY 2008
tions and the infrastructure of
: L & Debt Service (== Budgeted Revenues SewerUser Fee ‘
the plant to maintain the sys-
tem for the long term.
Sun>Dss from Flasnes audied A rate increase in FYO4 for users for the first time in 7 years was
reports. then adjusted down for FY 05, and then held for FY06, FY07, and

EYO8 with ongoing facility insprovenrents .
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GOAL 3) We will seck innovation and creativity mn accomplishing our mission and enhancing our

Services.

Through improvements in technology and processes, operation of the Wastewater Treatment Plant can be optiniiszed in
order to meel the growing demand from users.

The State of Maine Department of Environmental Protection Certificate of Achievement FY2008
award (a copy appears after this report as Appendix B) highlights the innovative efforts implemented
by the Wastewater Treatment Plant staff at the facility, such as:

¢ Use of wind power;

e Use of solar power

» Installation of energy efficient equipment
e Plans for use of geothermal heating

PERFORMANCE DATA: [dentification of new technologies and processes that will allow for
better performance and to keep up with the growth within the city, while maintaimning a stable and
consistent workforce. This can be measured by tracking the number of users on the wastewater
system versus the number of full ime equivalent employees.

TRACKING WWTP SYSTEM USERS COMPARED TO STAFFING LEVELS

QUARTERLY | MONTHLY |SEASONAL |FLAT RATE |TOTAL FULL TIME
YEAR | USERS USERS USERS USERS USERS EMPLOYEES
Fy04 |3,792 227 150 141 4,310 111
Fy05 |3,820 229 148 141 4,338 1
Fy06 |4,014 232 148 145 4,539 11
Fy07 | 4,029 233 147 146 4,555 1
FY08 |4,118 236 145 151 4,650 1

>>>>Data from department records.

CITIZEN INPUT/SURVEY: Citizens surveyed in prior years rated the Wastewater Treatment Plant as
follows: On the scale of 1 to 5 where 1 means “very dissatisfied” and 5 means “very satisfied.”

YEAR Fy04 |Fy05 |FrY07

MEAN RATING |4.01 4.21 4.11
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School Department

Our vision statement, “Home, School and Community, A Collaborative Adventure in
Life-Long Learning,” guides the efforts of the Saco School Community. We are firmly
committed to making this vision a reality for all our wonderful students.

Superintendent’s Statement
Michael L. Lafortune

The 2008-2009 school year has certainly been very hectic as we blend into our new Regional School Unit
(RSU). We sincerely thank the Saco, Old Orchard Beach, and Dayton School Boards for their outstanding efforts

on behalf of our students,

With passage of the RSU vote in all communities, we begin the arduous task of creating a new school sys-

tem with 2 new RSU Board of Directors. Representatives include the following;

Mr. Skip Cushman (Dayton); Mr. Gary Curtis (OOB); Mr. Jim Boisvert (OOB)" Ms. Beth Johnston (Saco);
Mr. David Galli — Chair (Saco); Mr. Daniel Cabral — Vice Chair (Saco); Mrs. Lorraine Whelan (Saco)

Although the rask is arduous, we look forward to this work with enthustasm and optimism. It goes without
saving, with diminishing State revenues for education, we must look for more efficient ways to deliver services. Fail-

ute to do so will mean student programming reductions.

During the summer of 2009 we will begin this long and anticipated change. Initial cost savings may be lim-

ited, but I believe one has to look forward several years and examine sustainability.

Already, with the new RSU #23 proposed budget, we are seeing increased programming opporfunities for
students in Dayton with all day Kindergarten and gifted/talented services. Gifted/talented for Old Orchard Beach

will also be implemented. Technology opportunities are being expanded af several settings throughout the RSU.

We march into the 2009-2010 school year knowing that if we continue to put our students’ needs first, while

being responsible to our citizens, RSU #23 will be successtul.

We thank our staff, our volunteers, and the community for their unwavering support of our education pro-

gram.

Best Regards,

Michael L. Latortune

Superintendent of Schools
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Dyer Library/Saco Museum

The trustees, staff and volunteers of the Dyer
Libraty/Saco Museum are pleased to present our annual
report for the year ending December 31, 2008. Dyer
Library/Saco Museum is a remarkable asset and re-
source for the citizens of Saco, consisting of the public
library, Saco Museum and Maine History Room. As a
non-protit, community, public benetit corporation, Dyer
Library/Saco Museum, the cultural center of southern
Maine, delivers education. recreation, information and
history services, with partial funding from the City of
Saco and the remainder raised from annual fund dona-

» ; a h - P
tions, corporate sponsorships, grants and program in-
L, | Saco Museum I

During the past year the library has continued to show growth and significant progress in meeting
the information needs of the community. Circulation reached a new high: 140,816 books, CDs, DVDs,
audios and periodicals were checked out, an increase of 14% in just one year. Library visitation rose fo
just over 200,000 visits. Many Saco citizens, especially children, continue to use the library as their sole
means of access to the Internet with 19,259 computer sessions this year. Numbers for children’s pro-
grams were also amazing: over 13,000 attendees at the 500 programs that our librartans offered. This
number reflects the Dyer Library’s tocus on collaboration with local schools so that as many school chil-
dren as possible are famuliar and comfortable with visiting here.

Thanks to a donation from the Chisholm family, new carpeting was installed in the front area of
the library. Another generous donation from David and Deborah Bedard Ward a little over a year ago
made it possible for us to convert two large closets into a “book nook” for our juvenile book collection.
This freed up shelf space in the children’s room, and the result is that both these collections grew expo-
nentially. A further generous donation has made it possible for the young adult area to evolve from a
small collection of mostly aging paperbacks into a dynamic resource of up-to-date fiction and non-fiction
for teen readers.

The public library remains one of the most cost effective of government services. It has been re-
cently estimated that a family of four that regularly uses a public library saves an average of at least $500 a
month over the cost of purchasing such services. The value to local citizens is even greater since, with
One Card. Two Doors, Saco citizens get free admission to the Saco Museum with their Dyer Library
patron card.

The Saco Museum has enjoyed year of great exhibitions, programs, and changes. 2008 began with
two exhibitions that gave voice to under-represented groups in our community. The Wild and Ordinary
Faces of Transition and \Wonder teatured art masks made by at-risk youth in the cities on the Saco through a
program spearheaded by VSA Arts Maine, and In the Shadow of Intolerance displayed photos from the Civil
Rights era from a local private collection. In the spring, Mary Bean: The Factory Girl or the Vidim of Seduction
was the culmination of a year-long collaboration with students at the University of New England. This
remarkable exhibition explored the social, political, and economic implications of the death of a factory
wortker in Saco in 1850.
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A Message from the
Conservation Commission

The Saco Conservation Commission meets to discuss the issues that could have a detrimental
impact on the natural environment within the boundanies of the City of Saco. The Commission contin-
ues to work with the Planning Board on the protection and utilization of environmentally sensitive areas.

The Commission works with the Department of Public Works on the Hazardous Waste collec-
tion. Scarborough, Biddeford and Saco each have a different date with Old Orchard Beach able to attend
any one of them with proper identification. The collections have diminished in amounts, since there are
three community collections each year residents have become more aware of toxins that reside in their
homes and look forward to the collections. Observers from each of the communities are present at each
of the collections.

There were three Commission sponsored Scholarships to the Bryant Pond Conservation School.
This is a very good opportunity for children to be immersed in the out-of-doors where they taught to be
more aware of how important it is to enjoy but also to have a deep respect for the beauty that surrounds
them. They also make new friends and have fun in the process

The recipient of the 2008 Paul Jansen Award for Outstanding Achievement was Ed Gardner a
Conservation member that has a Conservationist most of his life in other states as well as in Maine. Ed
has been a hard working member in many facets of the programs that we have worked on over the years.
He has been a big supporter in the use of CFL bulbs to help promote less energy usage. He offers much
in information based on many years ot being a staunch supporter of conserving our natural resources
and keeping our environment clean. A big thank you to Ed Gardner.

The Loosestrife /Galerucella beetle program in which we partner with U. S. Fish and Wildlife and
has been very successtul for the Commussion. The beetles are eating their way through the loosestrife
causing it to disappear from the areas where they are distributed. The two sites along the Industrial Park
Road have been reduced to very little and beetles are still being introduced to those areas. A site along
the river is beginning to show signs of being eliminated. More sites are expected to be added to the re-
lease areas. We are very happy with the success of this program.

Our thanks to the Mayor, City Council, City Administrator,
Planning Board, and the Department of Public Works
For their continued assistance in so many of our programs.
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A message from the

Eastern Trail Alliance

Mame Department of Transportation rewarded Saco’s for its successtul $500,000 Eastern Trail
bond, passed in 2007 with 63% support. This year, MaineDOT provided a $1,200,000 grant to tully fund
Eastern Trail (ET) construction from Thornton Academy to Old Orchard. Many thanks to MaineDOT, to
Saco’s Council and Saco’s voters for their bond support.

The City of Saco awarded the trail design contract to Del.uca Hoffman. Trail design 1s well under-
way with no major surprises. MamneDOT also provided additional design funds to continue the design all
the way from Thornton Academy to the southern end of the current off-road Eastern Trail in Old Orchard
Beach. Once opened, ET users will be able to travel off-road trom behind TA all the way across Scarbor-
ough Marsh, more than eight miles one-way.

And, once the Saco-OOB section is open, a spur sidewalk can be added from near Saco Inn &
Suttes to reach Saco’s many Rt. 1 recreation facilities. Crossing Goosefare Brook, a previously formidable
challenge will be provided by the off-road ET that tollows the old railroad corridor.

In addition to the Saco-OOB project, funds allocated by Maine Department of Transportation, a
2005 Congressional Earmark, and a 2009 Economic Stimulus grant of §1,100,000 have fully funded ET
construction from Southern Maine Medical Center in Biddeford to Rt. 35 in west Kennebunk. Parking lots
at SMMC and at the Kennebunk Elementary School will encourage major events on this 6.2-mile, metric
10K, section of the E'T. (The world famous Beach-to-Beacon is a metric 10K.)

We hope you've been enjoying the highly praised sec-
tion opened in 2008 extending the Scarborough section into
Old Orchard Beach. That 1.6-mile section was opened on
July 1 with television stations, local reporters and a magazine
reporter from Lake Michigan attending. A four-page story
about the Fast Coast Greenway, but mostly about the Fast-
ern Trail, was published in Lake Michigan’s Shore magazine.
Can you imagine Maine’s Down East magazine promoting a
Michigan trail? The ET is really on the national map. East-
ern Trail Alliance will have a few reprints of the Shore maga-
zine story to share with supporters.

Eastern Trail, OOB-Scarborough
Section - Opened 1 July 2008

Eastern Trail Alliance members owe great thanks to
Saco’s elected officials, to its great city statf and to its resi-
dents. With Saco’s continued support we will connect Saco with Casco Bay and with Strawbery Banke in
Portsmouth by this off-road greenway.

With sincere apprectation,

John Andrews, President, Fastern Trail Alliance
JAndrews@GWI.Net

282-1979 www.EasternTrail.org
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Senator BARRY HOBBINS

22 Glenhaven Circle
Saco, Maine 04072
(207) 282-5985

3 State House Station
Augusta, Maine 04333
(207) 287-1515

Dear Frend.

Thank you for the continued support as your State Senator. I appreciate the opportunity to
serve and represent our distuct, state, and importantly, vou. Please know that I will continue
to work hard for what is best for our commumty.

The road ahead is certain to have many turns and bumps along the way. Just as it was last
vear, this legislative session has some aignificant challenges — some old, some new — facing
our state_ It 15 important that we address each 1ssue with optumusm and seek to turn that
challenge into an opportuniy for the people of Maine. I also look forward to working
closely with our local officials to ensure we head in a direction that 1s best for our state and
community.

I want to remind you about the Maine Property Tax and Rent Refund Program. otherwise
known as “Circuit Breaker” In 2007, the City of Saco had 1,364 residents apply and qualify
for the tax relief program. As a result, 2 total of $739,015 was refunded, for an average of
$5421n tax relief to each qualified Saco resident. Please feel free to contact my office for an
application. If eligible you may receive up to $2,000 so it may be worth your while.

To stay up to date on programs like the “Circuut Breaker” or happenings at the State House,
go online and sign up for email alerts at: www mainesenate org/hobbins.

Throughout this session, I welcome your opinion and feedback as the Legislature does its
work. I ean be reached by phone locally at (207) 282-5985, or the State House, (207) 287-
1515, If vou prefer to write, please send to 22 Glenhaves Citcle, Saco, Mame 04072, or 3
State House Station, Angusta, Maine 04333. Electronically, you may send an email to
SenBarry Hobbins@legislature maine gov.

Sincerely,

%%w@

Senator Barry Hobbins

Proudly Serving part of Biddefard, and the Communities of Buxton, Dayton, Qld Orchard Beach, and Sace
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Boards and Commissions

PLANNING BOARD (3 year term)

Neil Shuster, Chair (exp. 2/1/12)

Donald Girouard, Vice Chair (exp. 1/2/10)

Roger Johnson (exp. 1/2/10)

Martin Devlin (exp. 2/1/12)

Steve Dupuis (exp. 1/2/11)
Sandra Guay, Esq. (exp. |/2/10)
Rene Ittenbach (exp. 12/31/11)

ECONOMIC DEVELOPMENT
COMMISSION (3 year term)
Glen Baker (exp. 4/4/13)

Jim Breley (exp. 4/4/12)

Mike Eon (exp. 4/4/12)

Ron Morton (liason)

Roch Rodrigue {exp. 4/2/10)
Robert Quentin (exp. 4/4/12)
Andrea Moreshead, Chair (exp. 4/2/10)
Marty Devlin (exp. 12/31/13)
CONSERVATION COMMISSION
(3 Year Term)

Donna Goulding, Chair (exp. 12/31/11)
Tom Goulding (exp, 6/30/11)
Peter Browne (exp.6/30/11)

Ed Gardner (exp. 6/30/11)

Peter Anderson (exp. 12/31/11)
Debi McKenney (exp. 1/1/10)
David Shaw (exp. 1/1/10)
Elizabeth Shaw (exp. 6,/20/11)
BOARD OF ASSESSMENT REVIEW
Bruce Kerns, chair
Rotha Chan (9/1/10)

Barbara Dresser {exp 11/1/12)
Cuong Do (exp 9/1/13)

Robert Bolduc, |1

HISTORIC PRESERVATION COM-

MISSION (3 year term)
Audrey Milne, Chair (exp. 6,30/ 10)
Bob Demers (exp. 6/30/10)
Gabrielle Gallueet (6,/30/09)
Johanna Hoffman (exp. 6/30/11)
John Read (exp. 6/30/11)
Robert Hollingworth
COASTAL WATER COMMISSION
Todd Steward, Chair (exp. 11/3/11)
Thomas Casamassa, Asst
Harbormaster .(exp. 5/7/10)
Robert Steeves (exp. 8/5/11)
Michael Gray (exp.2/1/12)
Gary Marston {exp. 10/16/11)
James Katz (exp.11/3/11)
Robert Barris (exp. 5/7/10)
TRAFFIC SATETY COMMITTEE
Dep. Chief Charles Labonte
Richard Michaud
Marston Lovell
Enc Caote
Chief Bradley Paul
Chief Alden Murphy
Michael Bolduc
RECREATION ADVISORY BOARD
Cuong Do (exp. 9/1/11)

John Bouchard (exp. 3/30/10)
Geoffrey Burr (exp. 6/30/10)
Todd Duschaine (exp. 6,/30/09)
Don Osman (exp. 11/30/11)
Jean Shore-Cabral (exp. 6/30/09)

Michael Leighton (exp. 6/15/12)
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ZONING BOARD OF APPEALS
(3 year term)

David Bedell (exp. 11/5/12)
Shawn Marsh , Chair {exp. 1/1/12)
George Chase (exp. 9/15/10)
Richard Parker fexp. 1/1/12)
Richard Buhr (exp, 11/30/13)
George Starr, Jr.(exp. 5/30/10)
William Tate (exp. 11/19/12)
SACO SHORELINE COMMISSION
Dean Coniaris, Chair (exp. 12/31/09)
Faye Casey (exp. 2/1/12)

Paul Descotean {exp. 12,/31/10)
Gilles Lanzon (exp. 12/31/10)
Richard Milliard (exp. 2/1/12)
Peter C. Marks (exp: 12/31/09)
Ron Morton (liason)
George Roth fexp. 12/31/09)
Pauline Kane (exp. 2/1/12)

BOARD OF VOTER REGISTRA-
TION

(2 Year Term)
Lucette Pellerin, Chair
Janet Fernald
Arlene Murchison
REGISTRAR BOARD OF APPEALS

(2 Year Term)
Joan Lamontagne, Chair
Peter Yarborough

Helen Fisher



For Your Information

Vehicle Registration

New registration, as well as re-registration, can now be done ar Ciry
Hall without having to go to the Department of Motor Vehicle. To
register a new vehicle purchased from a Maine dealer, you will need
the blue application for Title, the green Diealer’s Certificate, proof
of insurance for the vehicle and corrent mileage, the window sticker
(Monroney Label), and if you plan to transfer plates from another
vehicle you corrently have registered, you will also need to bring the
registration for that vehicle,

11 you have a vehicle that you have purchased privately
within Maine to register, you will need to bring the utle to the veli-
cle, if it is a 1991 model or newer, properdy signed on the back; you
will also need any release of lien from the prior owner’s lender if
applicable; a bill of sale; proof of insurance for the new velucle and
its current mileage; and if you plan to transfer plates from another
vehicle you currently have registered, you will alse need to bring the
registration to that vehicle.

For cars from out of state dealerships, or leased vehicles,
or il you have just moved to Saco, please call with questions. Re-
registration tequires proof of insurance and the current mileage, and
it is helpful to have the expiring registration. Under state law, we
cannot process any registration without proof of insurance. Fxcise
tax is paid at the time of registration and is based on the Manufac-
turer’s Suggested Retail Price (MSRP) the year the car was made, If
that information is not known, it can be calenlated from the follow-
ing information: 4 serial or vehide identification nmmber, year,
nuake, model, color, weight and optional equipment, of the vehicle
to be registered.

Rapid Renewal is an option to re-register your vehicle on-
line with pavment by a credit card. You may log on to our website
and re-register your vehicle!

Dog Licenses

To license a dog, a current State of Maine rabies certificate must be
presented along with a spaying certificate tor females and neutering
certificate for males. The tee for unaltered dogs, male or female, is
$10.00 and $6.00 for altered dogs. All dogs six months or older must be
licensed each year. A late tee of £15.00 will be cha_tged to those licenses
renewed after [anuary 31, Individuals whose names appear on the war-

rant will pay a $25 Pennlly.

Fish and Game Licenses—Resident fishing or hunting licenses may
be obtained from the City Cledk and the cost is §24.00 per license. The
cost of a combination fishing and hunting license is $41.00. A junior
huating license may be obtaied for a person 10 years of age or older
and under 16 years for $10.00

Marriage Licenses—A marriage license may be obtained frorm the
City Clerk. For persons previously marred, a certificate must be pre-
sented indicating the dissolution of the former marnage. The applica-
tion for a mardage license is valid for 90 days from the date of issnance,

Birth Certificates— Birth Certificares may be obtained from:

1} The City or Town in which the child was born;

2)  The City or Town in which the mother was living at the time of
the birth; or
3)  The State Department of Vital Statistics located in Augupsta, Maine

The fee fora birth certifieate is § 1000 for the first copy and §5.00 for cach addi-
tonal inpy.

Saco Recycles

HOW TO PROPARI YOUR MATHERIALS TOR RECYCLING - QUISTIONS? CALL: (282-1552) Recveling Center
351 North Swreer Sarah Wojeoski, Reeveling Conpdinaros

Glass: -» All glass bottles, jars (colored & clear)

»  Labels OK » Wash out and rinse

» No light bulbs or mirrors— No broken plates or pyrex
Plastic:

» 100% #18&#2 plastic including colored

» No PVC pipe or biodegradable plastic

» No plastic [iim food wrap

» Labels OK

Magazines & Phone Books:

» Keep cean & dry

» Deposit loose

Cans: - » Al meral food & drink cans, metal lids
»  Wash out and rinse
»  BEmpty aerosol cans with caps removed

Paperboard: - » dry & clean paperboard (cereal, vice, cake, cracker

mix boxes, etc.); please remove any inside packaging
Papers, Newspapers, Kraft Bags:

» newspapers, junk mail, greeting cards, calendars, canceled checks,
computer paper, paper bags, flyers, inserts

» Leave them loose or in paper bags - do not tie them with string

»  Please - no plastic or other paper wrap
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Directory Of Information and SCI’V ECCS_Wehsim Address: wiww.sacomaine.org

City Hall Office Hours are 8:30 am to 5:00 pm - Monday through Thursday, 7:30 am to 400 pm on Friday

Administration—TRichard Michaud, City Admimstralonr ..o et ens
Parsaninel (i o Py LA, e sommmerine femn s 50 565 055 4 G2 08min 1548500 435800 W5E § R B
Assessing—Daniel Sanborn, Assessor (. il i i i L

Building, Plumbing, Electrical Permits & Zoning Code

Richard Lambert, Code Enforcemient CFTICOT oot i e e e e et et ettt e e e

City Clerk - Lucette Pellerin:

ittt s P TReth & BIEE oo nmienensmimermmosmamermmons s e rmes s s e s seeme s e e pes

Licenses - Dog, Victualers, Liquor, Hanting, Fishing, Moorng Business Reg ..........

Dyer Library - Mon, Wed, Fri 9:30 am to 5:00 pm - Tues & Thurs 9:30 am to 8:00 pm

Sat 930 am 1o 12:30 pm .o £t B R e R RN B R AR M R BB SR S B B AR e S
Econemic Development—Peter Morelli, DIRCIOT ©.iuiiii tiamiimeis cniisiass rsss i sestasini ss basesss i e anesiinibiasieniniis
Titianice Depuirtiven——Beath Cote, Firaints TIMSHor <ot s soimmsisadehons soades bassramis sadspeaih s diwsdin svsiios s 44 vvmins
B Bxgparitneint— ChisfAIENMIEERG.  cocie s smmre snsiem s sieis s sribinsis s sribiinsis saisim e smasie s £ v hmie st s ot wn el ne

Fromtng Peronile: s s s S e i S S DA R e S L S R e T TR T R R

L

General Assistance - Tuesday & Thursday 8:30 am to 5:00 pm by Appointment,

Michele Hughes, Director

Information Technology Department—David Lawles, DIEECIOE .......o\eevreersorree e eesomesescerereereees

Farla 8 Recraariom —Joe HRCh, THIEEE0E  rviessimsivoaaenses i s 5o s s s s Somims o0 b S00d 7 065 60 050 405

Planning Departmeni—Bob Hamblen, City Planmer .00 i i i s s

Police Department—Chiet Bradley Paul ..o e s et et e
DISPAICH oottt s e eh e e e et ettt e

Public Works Department—NMike Boldue, Director ..o o
Sewer Department - Snow Removal - Storm Drainage - Road Mamtenance .........

Recycling Center - 351 North Street - Monday through Friday 7:00 am to 3:00 pm

Superinrendent of Schools = Nk VinBoirtonmme: vu s aayais S vs vaidnn by andnis van e bdrs s 5e b nsdan redaigabi e

Solid Waste Collection - Call BBI Waste for curbside pickup times and list of acceptable materials

Tax Collector—Stephanie WEAVET «osuiisaiiierivisiieseibeisianes boiibesssiss sissis baboidsiitaseiasiisesssnsisnanssnars

Tax & Registration -Property Taxes - Registration of Vehicles, ATV, Snowmobiles, Boats ...

Transfer Station - Fall: 8:00 am to 4:00 pm - Spring: 9:00 am to 5:00 pm - Closed Thursdays & Sundays ..

Treatment Plamt— Howard Carter, DHIectOr oo iiiomioes omonioes comesies sosams oisssasasisasssss dabasadsesssaanine

282-4191
710-5003

282-1o11

284-6983

284-4831

284-4831

283-3861

282-3487

282-1032

282-3244

282-3244

283-36061

282-8206

602-1696

283-3139

282-3487

282-8214

284-4535

284-0041

284-0641

284-46446

284-4505

934-3880

282-3303

282-1032

282-7230

282-356+4



